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Property Management under UG

Technical Questions

Contact WebEx at 1-866-229-3239
Option #1
Event#: 622 985 943
Event Password: propmanage2016

» This webinar will be recorded and made available after the
event.

» Once the event ends, you will be prompted to complete a
One-minute survey.
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Property Management under UG

Title:

2 CFR Part 200 - Uniform Administrative Requirements, Cost

Principles, and Audit Requirements for Federal Awards (Uniform
Guidance)

http://900.9l/uQYAX6

200.110 Effective date:

» Federal and Non-Federal Agency Implementation effective 12/26/14
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Property Management under UG

Components:

1. Introduction

2. Subpart A - Acronyms and Definitions (200.0 series)

3. Subpart B - General Provisions (200.100 series)

4. Subpart C - Pre-award Federal Requirements
and Contents of Federal Awards (200.200 series)

5. Subpart D - Post Federal Award Requirements (200.300
series)

6. Subpart E - Cost Principles (200.400 series)

7. Subpart F - Audit Requirements (200.500 series)

8. Appendix I-XI
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Subpart A - Acronyms and Definitions

(200.0 series)

200.002 Acquisition Cost:

» Cost of the asset including the cost to ready the asset for its intended
use. (example: Invoice price plus modifications, attachments,
accessories, or auxiliary apparatus necessary to make it usable for the
purpose it was acquired).

200.012 Capital Assets:

» Tangible or intangible assets used in operations having a useful life of
more than one year, which are capitalized in accordance with GAAP.

200.033 Equipment:

» Tangible personal property (including IT systems) having a useful life
of more than one year and a per-unit acquisition cost which equals or
exceeds the lesser of the capitalization level established by the entity,
or $5,000.
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Subpart A - Acronyms and Definitions

(200.0 series)

200.081 Property:

> Real property (200.85 - land, land improvements, structures) or
personal property (200.78 tangible property other than real property)

200.094 Supplies:

» Tangible personal property other than that described in 200.033
(example: a computing device is a supply if the acquisition cost is less
than the capitalization threshold or $5,000)

Other Definitions:
200.020 Computing devices
200.029 Intangible property
200.048 General purpose equipment
200.059 Information technology systems
200.089 Special purpose equipment
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Subpart D - Post Federal Award

Requirements (200.300 series)

Property Management:

» 200.300 Insurance Coverage

» 200.311 Real Property

» 200.312 Federally-owned and Exempt Property
» 200.313 Equipment

» 200.314 Supplies

» 200.315 Intangible Property

» 200.316 Property Trust Relationships
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Subpart D - Post Federal Award

Requirements (200.300 series)

200.310 Insurance Coverage:

» Non-federal entity must, at a minimum, provide the equivalent insurance
coverage for real property and equipment acquired or improved with
Federal funds.

Title to property:
> Real Property - vests with the non-federal entity
» Federally-owned property - remains vested with Federal government
» Equipment - vests with the non-federal entity, if it meets all the
following conditions:
— Use of equipment for program purpose, during period of performance
— Not encumbered without approval of the Federal agency
— Must follow disposition rules

Exception to the rules for States: States must use, manage and dispose of
equipment acquired under a federal award, in accordance with State Laws and
procedures.
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Subpart D - Post Federal Award

Requirements (200.300 series)

Use of Property & Equipment:

» Must use property and equipment in the program or project, for the
purposes, in which it was intended when acquired.

» Must make this property and equipment available for use on other projects
being supported by Federal government. But cannot interfere with original
use.

» When no longer needed for the original program or project:
— Property - would follow disposition instructions
— Equipment:
Can use for other activities under Federal awards from the same Federal agency

Can use for other activities under Federal awards for another Federal agency
If no other Federal projects, would follow disposition instructions
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Subpart D - Post Federal Award

Requirements (200.300 series)

Management of Property & Equipment:

Non-federal entities managing equipment, acquired in part or in whole
under a Federal award, must meet the following requirements at a
minimum, until disposition:

» Physical inventory of the property must be taken at least once every 2 years

» A control system must be established to ensure adequate safeguards to
prevent loss, damage or theft

» Adequate maintenance procedures must be applied to keep property in good
condition

» Property records must be maintained and include the following:

- Description - Acquisition date - Condition

- Unique identification # - Cost - Percentage of

- Source of funding - Location Federal participation
- Who holds title - Use
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Subpart D - Post Federal Award

Requirements (200.300 series)

Disposition:
Before disposition, the non-federal entity would look to see if the equipment could be
used for another federal program or project.

» Real Property — Obtain disposition instructions
— Retain Title & compensate Federal agency for their share
— Sell Property & compensate Federal agency for their share
— Transfer title to Federal agency

» Equipment — Obtain disposition instructions
— Items <$5,000 can be retained with no further obligation to Federal awarding agency

— Items >$5,000 may be retained or sold and non-federal entity would compensate Federal
agency for their share. This is the default if agency does not respond to request within 120
days.

— Transfer title to the Federal Government or eligible third party

Calculation of Federal Share: Current market value (or proceeds from sale) x Federal
agency’s percentage of participation in the original acquisition cost
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Subpart E — Cost Principles

(200.400 series)

200.436 Depreciation:

Depreciation is the method for allocating the cost of fixed assets to periods benefiting
from asset use.

» Depreciation basis of “cost” is acquisition price excluding:
— Cost of the land
— Any portion donated by the Federal government
— Any portion where law or agreement prohibits recovery
— Any portion or asset acquired for the performance of a non-federal award

» Consider and establish useful life or use of service
» Depreciation method - straight line method

» Cannot be changed without approval

» Depreciation method - replaces use allowance

» In no instance, will depreciation exceed total acquisition cost of asset
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Industry Challenges

» Managing equipment and supplies is challenging, not just for non-
profits.

— Many business processes
— Touched by multiple departments

» Lack of established business processes for managing equipment:
Record, Use, Maintain, Report, Audit, Dispose

» Lack of senior level support for establishing these processes

» Lack of ease to use and cost efficient tools to support the business
processes
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10 Signs — You Need Help

Excel sheets/ Access database are used for tracking equipment and supplies
The Accounting Department spent many hours to reconcile — every month
No periodic inventory audit checks

Struggle to provide accurate information to the insurance providers

No dedicated owner of the equipment management function

i & & W e

Believing that the fixed asset management software is taking care of equipment

management

6. Only tracks items with >$5000 in purchase value, can’t track others - too many of

them
7. No equipment management procedures
8. No training on equipment management procedures
9. Just failed the most recent financial audit on inventory control
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Case Study - Outcome from Effective Equipment

Management

,-'f Child Care
'\\ Resource Center”

Quality - Support -Davelopment - Education

1. Manage equipment and supplies

with an asset management system

2. Connect the asset management
system to purchasing system (MIP

Abila’'s Fund Accounting Software)

Property Management

10X return — many savings unexpected

Download case study: http://www.e-
isg.com/equipment-management-for-non-
profit/

14



E-ISG Asset Intelligence

» Provide Commercial Off the Shelf
software eQuip! to manage equipment
and supplies

» Support businesses, government
entities, and non profit organizations

» Among its federal grantee customers:
Head Start program administrators,
disaster relief organizations, research
institutes

Property Management

3500 Boston Street, Suite 316
Baltimore, MD 21224
WWW.e-isg.com

Contact: Richard Wilson, VP of Asset
Management Solutions

Richard.Wilson@e-isg.com
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GELMAN, ROSENBERG

CERTIFIED PUBLIC ACCOUNTANTS

Gelman, Rosenberg
& Freedman CPAs

Gelman, Rosenberg & Freedman
Certified Public Accountants
4550 Montgomery Avenue

Suite 650 North

Bethesda, MD 20814
301-951-9090

www.grfcpa.com

Jennifer Arminger, CPA, Audit Partner
Jarminger@agrfcpa.com

Jim Larson, CPA, Audit Partner
larson@agrfcpa.com

Property Management

GRF Expertise

GRF CPAs works with 500+ nonprofit
organizations locally, nationally and
internationally, travels to over 60 countries on
behalf of our clients

GRF CPAs annually conducts 100+ Single Audits
for nonprofits, which receive federal funding and
need to comply with Uniform Guidance

Our CPAs host seminars, workshops and
presentations to keep clients current with
industry regulations

GRF CPAs is an industry-recognized, award-
winning firm with 35 years of experience
working with nonprofits

GRF CPAs is committed to technical excellence,
personal attention, ongoing communication,
staff continuity, community service and diversity

GRF CPAs MOTTO- “Personal attention will
never become obsolete”
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