
Welcome to Enterprise Risk Management for 
Nonprofits & Associations: Where Strategy Meets Risk

Presented by: Gelman, Rosenberg & Freedman CPAs and 
Lewis Baach Kaufmann Middlemiss PLLC

The program will start promptly at 1:00 PM ET

Please note: Use the ñQuestionòpanel to speak with the administrator if you experience any technical issues while 

logging into GoToWebinar. For the best audio quality, please call in by telephone vs. connecting via your computer.

Call: +1 (415) 655-0052 | Access code/event number: 591-114-417
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Housekeeping
General Information/Technical Questions

We strongly recommend that you connect by phone instead of your computer for the best 

audio quality. Call +1 (415) 655-0052 . The event number is 591-114-417.

Please use theñQuestionòpanel for any technical questions, or you may contact Dominic 

Acosta at dacosta@grfcpa.com. 

This presentation will be recorded and made available to download at 

www.grfcpa.com/webinars / .

mailto:dacosta@grfcpa.com
http://www.grfcpa.com/webinars/
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Å Important: Three (3) CPE words will be provided during the presentation. Please write them down 

ïwe will not provide them again via GoToWebinar or email (no exceptions) .

Å Please complete the electronic survey that will appear automatically at the end of the webinar. 

Turn off your pop -up blocker (leaving it on could block the survey).

Å Attendees seeking CPE for this presentation must complete the survey and enter all three CPE 

words. You cannot claim CPE unless we receive a completed evaluation with the correct words.

Å Technical questions about the survey can be addressed to Dominic Acosta atdacosta@grfcpa.com.
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Housekeeping
CPE Credit

mailto:dacosta@grfcpa.com
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Webinar Objectives

Learning Objective
To provide attendees with an understanding of enterprise risk management 

and emerging risks.

Instructional Delivery Methods
Group Internet -based

Recommended CPE
1.0 CPE Credit

Recommended Fields of Study
Risk Management

Prerequisites
None required

Advance Preparation
None

Program Level
Basic

Course Registration Requirements
None

Refund Policy
No fee is required to participate in this session.

Cancellation Policy
In the event that the presentation is cancelled or rescheduled, participants will 

be contacted immediately with details.

Complaint Resolution Policy
Gelman, Rosenberg & Freedman CPAs is committed to our seminar participantsô 100% satisfaction and will make every reasonable effort to resolve complaints as 

quickly as possible. Please contact kdavis@grfcpa.com with any concerns.

Disclaimer
This webinar is not intended as, and should not be taken as, financial, tax, accounting, legal, consulting or any other type of advice. Readers and users of this 

webinar information are advised not to act upon this information without seeking the service of a professional accountant.

Housekeeping

mailto:kdavis@grfcpa.com
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Highlights & Objectives

ÅWhat is Enterprise Risk Management (ERM)?

Å 2018 State of Nonprofit Risk Oversight

Å How to Identify Risks to Your Mission/Objectives/Strategic Plan

Å Top Forecasted Risks for 2019

Å How to Assess the Overall Risk and Develop a Practical Response

Å Best Practice Takeaways
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What is Enterprise Risk 
Management (ERM)?
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Traditional vs. Enterprise Risk Management (ERM)
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Traditional Risk Management Enterprise Risk Management

Insurable Not necessarily covered by insurance

One-dimensional assessment (potential impact) Multi -dimensional assessment

Manages risks one by one Analyzes material risks and how they relate

Occurs within one business unit (siloed) Spansthe entire organization (holistic)

Reactive andsporadic Proactive and continuous

Considers only downside (loss) Considersboth upside and downside

Focuses solely on lossprevention Focuses onbusiness goals, adding value, and more

Disjointed activities Embedded in culture and mindset

http:// erminsightsbycarol.com/traditional -risk -management -erm-differences/

http://erminsightsbycarol.com/traditional-risk-management-erm-differences/


Polling Question #1
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ERM Frameworks
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2018 State of Nonprofit Risk 
Oversight
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2018 State of Risk Oversight

Data was collected during the fall of 2017 through an online survey 

instrument electronically sent to members of the AICPAôs Business 

and Industry group who serve in Chief Financial Officer or 

equivalent senior executive positions.

Å 130 large organizations (those with revenues greater than $1 billion)

Å 138 publicly -traded companies

Å 137 financial services entities

Å 103 not-for-profit organizations
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Enterprise Risk Management Survey

https://www.aicpa.org/content/dam/aicpa/interestareas/businessindustryandgover
nment/resources/erm/downloadabledocuments/aicpa -erm-research-study-2018.pdf

https://www.aicpa.org/content/dam/aicpa/interestareas/businessindustryandgovernment/resources/erm/downloadabledocuments/aicpa-erm-research-study-2018.pdf
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Why is ERM on the Rise?
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Percentage of Respondents Selecting ñMostlyò or ñExtensivelyò

Factors ñMostlyò or ñExtensivelyò 
Leading to Increased Senior 

Executive Focus on Risk 
Management Activities

Full 
Sample

Largest 
Organizations

(Revenues >$1B)

Public 
Companies

Not -for -Profit
Organizations

2017

Not -for -Profit
Organizations

2018

Regular demands 34% 34% 43% 22% 24%

Unanticipated risk events affecting 
organization

36% 44% 44% 37% 37%

Emerging best practice expectations 36% 37% 39% 41% 53%

Emerging corporate governance 
requirements

31% 37% 44% 20% 24%

Board of Director requests 26% 40% 42% 25% 25%

https://www.aicpa.org/content/dam/aicpa/interestareas/businessindustryandgovernment/resources/erm/downloadabledocuments/aicpa -erm-research-study-2018.pdf

https://www.aicpa.org/content/dam/aicpa/interestareas/businessindustryandgovernment/resources/erm/downloadabledocuments/aicpa-erm-research-study-2018.pdf


GELMAN, ROSENBERG 

& FREEDMAN Certified Public Accountants
www.grfcpa.com

www.lbkmlaw.com |

Current State of ERM
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Percentage of Respondents

Description of the State of ERM Currently in Place Full Sample
Not -for -Profit

Organizations 2017
Not -for -Profit

Organizations 2018

No enterprise-wide management process in place 17% 17% 9%

Currently investigating concept of enterprise -wide risk management,
but have made no decisions yet

9% 11% 13%

No formal enterprise -wide risk management process in place, but have
plans to implement one

9% 9% 11%

Partial enterprise-wide risk management process in place (i.e., some, 
but not all, risk areas addressed)

37% 44% 40%

Complete formal enterprise-wide risk management process in place 28% 19% 27%

https://www.aicpa.org/content/dam/aicpa/interestareas/businessindustryandgovernment/resources/erm/downloadabledocuments/aicpa -erm-research-study-2018.pdf

https://www.aicpa.org/content/dam/aicpa/interestareas/businessindustryandgovernment/resources/erm/downloadabledocuments/aicpa-erm-research-study-2018.pdf
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Who is Responsible for Risk Oversight?
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Percentage of Respondents

If board delegates formal 
responsibility of risk oversight to 

a subcommittee, which 
committee is responsible?

Full Sample
Largest 

Organizations
(Revenues >$1B)

Public 
Companies

Financial 
Services

Not -for -Profit
Organizations

Audit Committee 46% 56% 48% 31% 54%

Risk Committee 31% 24% 34% 51% 15%

Executive Committee 8% 4% 2% 6% 8%

For about half of the organizations, the board has delegated risk oversight to a committee, with most 
delegating to the audit committee, risk committees are on the rise from the prior year.

https://www.aicpa.org/content/dam/aicpa/interestareas/businessindustryandgovernment/resources/erm/downloadabledocuments/aicpa -erm-research-study-2018.pdf

https://www.aicpa.org/content/dam/aicpa/interestareas/businessindustryandgovernment/resources/erm/downloadabledocuments/aicpa-erm-research-study-2018.pdf


Polling Question #2
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Strengthening Risk Management Infrastructure 

ÅHigher percentages of organizations are appointing individuals to lead the organizationôs risk

management process

Å Even higher percentages of organizations are creating management-level risk committees

Å Boards of Directors continue to delegate risk oversight to a board committee, which is most often 

the audit committee
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http://www.aicpa.org/interestareas/businessindustryandgovernment/resources/erm/downloadabledocuments/aicpa_erm_research_study _20 17.pdf

http://www.aicpa.org/interestareas/businessindustryandgovernment/resources/erm/downloadabledocuments/aicpa_erm_research_study_2017.pdf
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Who Does the Chief Risk Representative Report to?
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https://www.aicpa.org/content/dam/aicpa/interestareas/businessindustryandgovernment/resources/erm/downloadabledocuments/aicpa -erm-research-study-2018.pdf

Percentage of Respondents

To Whom Does the CRO Formally 
Report?

Full Sample
Largest 

Organizations
(Revenues >$1B)

Public 
Companies

Financial 
Services

Not -for -Profit
Organizations

Board of Directors or 
Committee of the Board

23% 11% 24% 25% 19%

Chief Executive Office or President 42% 40% 39% 59% 32%

Chief Financial Officer 20% 29% 22% 12% 23%


