Support for
Enterprise Resiliency

How is your organization coping with the COVID-19 global pandemic? GRF CPAs & Advisors (GRF) has
assembled a robust team of advisory professionals to assist clients with their most challenging operational and
financial issues. Members of our Risk & Advisory Services team collaborate and apply proven strategies to
offer valuable insight and guide clients to make the best decisions possible.

We can help
GRF offers customized right-sized solutions based on the unique needs of your organization.
COVID-19 Return to Work Plans – Collective success in the execution of a few key responsibilities
is perhaps the single biggest driver in sustaining the organization’s well-being in a post covid era. GRF can
help develop comprehensive plans, procedures and playbooks designed to help with the transition from
remote work back to the office.
Enterprise Risk Management (ERM) & Business Continuity Plans (BCP) – Our
professionals evaluate the client’s risk posture and develop an overall enterprise risk program that considers
the organization’s industry, strategic objectives and control environment.
Post-Event Lessons Learned – After Business Continuity triggering event (like a pandemic), the
Risk & Advisory Services team at GRF can help guide your nonprofit through an evaluation of your response
and assess what went well and what needs improvement.
Internal Audit – We assists clients with executing an affordable internal audit function focused on
process improvements and strengthened internal controls that also improves the organization’s ability to
respond effectively to internal and external risks to the organization.
Cybersecurity and Privacy Risk – Our CISA- and PCI SSC-certified auditors help clients protect
their sensitive data and safeguard their critical information technology systems.
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We can help (continued)
Fraud Prevention and Detection – Our certified fraud
examiners specialize in helping our clients prevent and detect fraud. We
utilize best-in-class artificial intelligence tools to aid in our fraud
detection techniques.
Contractor Compliance – Whether your organization is a
nonprofit with federal grants or a government contractor, we are here
to help you maintain compliance in an environment of increasingly
complicated rules and regulations.
Nonprofit Strategy Consulting & Board Governance
Assessments

–

Our

nonprofit

experts

offer

tax-exempt

organizations consulting services aimed at providing solutions and best
practices that help clients maintain financial stability and improve
operational efficiency.

Contact us for more information
GRF CPAs and Advisors’ Risk & Advisory Services team is available to help navigate risk events like the
COVID-19 outbreak.
For more information, contact Melissa Musser, CPA, CITP, CISA, Principal,
Risk & Advisory Services at mmusser@grfcpa.com.
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