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Risk & Advisory Services

GRF’s Internal Audit Solutions

Internal Audit is a key component in any organization’s plans to maximize the efficiency of operations and proactively secure

their assets (cash, intellectual property, data, etc.). It enables you to stay ahead of internal and external threats by continuously

identifying and correcting vulnerabilities through a systematic and risk-based approach.

CPAs & ADVISORS
GRF’s team of CPA/CIA/CFE/CISA/CRISC/CITP/CEH certified professionals provide risk-based Internal Audit
solutions across all aspects of operations for domestic and international organizations. After developing an in-depth
understanding of the client’s operations and risks, GRF helps prioritize and assess key processes to identify vulnerabilities,

enhancements, opportunities for automation, and best practice recommendations. Co ntact US
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Monitoring and Reporting
of Internal Audit Activity
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¢ Annual Risk Assessment and ¢ Onsite and Remote Fieldwork ¢ Maintenance of Risk, Observation

Strategic Risk Identification ¢ Observations and Register(s), and Internal
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¢ Budget and Timing Projections Recommendations for Risk Audit Plan

¢ Development of Internal Mitigation and Process

¢ Reporting to Management, Board,
Audit Plan Enhancement

and/or Delegated Committee

¢ Internal Audit Data Analytics
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Risk Assessment and Planning

Performance of an annual risk assessment allows the organization to identify their most critical processes and the areas of

highest risk. Using the strategic plan as the basis for assessing risks, the organization can focus on the issues that may pose

the most significant threat to the organization’s overall goals and objectives. The organization will be able to appropriately

allocate resources to address all strategic risks in the most efficient and effective manner.

GREF works with clients to perform a baseline risk assessment and develop customized, right-sized Internal Audit solutions.

A typical Risk Assessment and Internal Audit Plan Development engagement is 4-6 weeks.

Risk Assessment and
Strategic Risk Identification
Identify the organization’s risk universe
and aggregate risk information across
all departments/divisions/regions/etc.
through the use of interviews, surveys,
and workshops. Risks are assessed for
likelihood and impact for the purpose
of prioritizing and developing Internal

Audit solutions.

Budget and Timing
Projections

GREF develops Internal Audit solutions

that fit the client’s budget and
address time-sensitive issues. Through
proper planning and risk-based

audit procedures, GRF performs our
engagements efficiently to satisfy all
objectives at the convenience of our

clients.
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Development of Internal
Audit Plan

Using the Strategic Plan and

Risk Assessment, we develop a
comprehensive Internal Audit plan
to properly mitigate strategic risks
and identify process enhancements
across all operations. Internal Audit
initiatives/objectives are prioritized
and budgeted based on their assessed
level of risk to the organization’s

strategic objectives.
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GREF takes a risk-based approach to our Internal Audit engagements to increase the overall value to our clients. By prioritizing

the highest risk areas, the organization can proactively identify vulnerabilities and enhancements to the most critical processes.

In order to properly administer an effective Internal Audit solution, a hybrid of on-site and remote fieldwork can be utilized

to reduce costs and ensure that engagement objectives are achieved. GRF travels across the world for our clients and leverages

a network of international professionals to partner on engagements to meet objectives in a timely and efhicient manner.

A typical Internal Audit engagement is 6-8 weeks

Onsite and Remote
Fieldwork

Our Internal Audit professionals travel
across North America, South America,

Europe, Asia, and Africa to administer

Internal Audit solutions for our clients.

We utilize cutting-edge technology
to take advantage of the efficiencies
and cost-savings of performing remote

procedures when possible.

Observations and
Recommendations

At the end of an engagement,
organizations receive a Risk &
Advisory Report with detailed
observations and recommendations.
GRF’s recommendations are actionable
and customized to leverage an
organization’s strengths. The report
prioritizes next steps for all elements of

the assessment.
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Monitoring and Reporting of Internal Audit Activity
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\ As an organization administers their Internal Audit plan and detailed procedures, it is important to track the progress of all
= projects for reporting to the Board and management. The timeline and achievement of objectives should be monitored and
- documented using appropriate tracking mechanisms to identify any bottlenecks, missed deadlines, and audit results. This

will help the organization improve the Internal Audit process, implement observations and recommendations, and inform
key stakeholders. GRF assists our clients with maintaining the risk register and monitoring the progress of Internal Audit

activities, as well as following up and reporting on these activities to the Board and management.

Typically, GRF provides support to existing Internal Audit initiatives on an hourly or as-needed basis.

Maintenance of Risk, Reporting to Management, Internal Audit Data Analytics
Observation Register(s),and Board, and/or Delegated

Internal Audit Plan Committee GRF Internal Audit team members are

experts in Data Analytics concepts and
The risk and observation register(s) The Internal Audit function should key technologies such as IDEA, ACL

contains detailed information about report to management regarding and MindBridge. Data analytics can

the prioritized risks to the organization, the status of all ongoing Internal

provide a more systematic, complete

as well as the status of ongoing Audit projects and provide high-level review of processes and identification

mitigation plans of audit observations.  executive summaries and dashboardsto . li
of anomalies.

Proper maintenance of this data allows  board members. GRF helps facilitate

for follow up and ensures Internal these discussions and develop reports

Audits are completed according to the  to inform the Board on critical Internal

predetermined timeline/schedule. Audit initiatives and their results.
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Customized Internal Audit Solutions Provide the Best Results

We serve as independent, trusted advisors to our clients in developing effective and custom-tailored Internal Audit plans
through outsourced and co-sourced arrangements. Our practical, right-sized solutions are developed by first understanding
your organization’s industry, strategic objectives, and control environment. This allows us to customize our Internal Audit plans

accordingly. We provide a comprehensive offering of Internal Audit solutions including, but not limited, to the following:

Risk Process Reviews

- Strategic

- Financial

- Operational

- Technology/Cybersecurity

- Risk Management
Accounting and Financial Controls
Assessments
SOX Project Management (Key
Controls Evaluations)
Financial Audit and Single Audit
Readiness
Fraud Control and Prevention
Information Technology and

Cybersecurity

Business Continuity and Disaster
Recovery

Third Party Risk Management
(TPRM) & Vendor Audits
Board Governance Assessments
Enterprise Risk Management
Pre- and Post-Strategic Initiative
Assessments

Culture, Human Resources and
Talent Management Assessments
Payroll Assessments

Campaign Finance and Reporting
Field Office Assessment
(specializing in international

locations)
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Whistleblower Assessments
Accounting Systems Assessments
Global and Deep-Dive Internal
Audits

Program Assessments

Strategic Plan Assessment
Procurement Audit

Uniform Guidance Compliance

Assessment
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WHY GRF?

Melissa Musser serves as the President and Mac Lillard serves as the Vice

Th o u g ht Le a d e rs h i p President of Programs of the Institute of Internal Auditors, DC Chapter.
They work with a team to deliver content and resources to Internal Audit
professionals and clients around the world.

Mac Lillard, CPA, CFE, CISA, CRISC, CITP
Manager, Risk & Advisory Services

milillard@grfcpa.com

Melissa Musser, CPA, CITP, CISA
Partner, Risk & Advisory Services

mmusser@grfcpa.com
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