
Thank you for 
joining us!
The presentation will begin shortly. 
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Meet the instructors

pcalabrese@grfcpa.com dhulem@grfcpa.com ysukhenko@grfcpa.com
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Housekeeping

Additional Information
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Learning Objective

To provide attendees with a road map and update 

on DCAA current initiatives.

Instructional Delivery Methods

Group Internet-based

Recommended CPE

1.0 CPE Credit

Recommended Fields of  Study

Specialized Knowledge

Prerequisites

None required

Advance Preparation

None

Program Level

Basic

Course Registration Requirements

None

Refund Policy

No fee is required to participate in this session.

Cancellation Policy

In the event that the presentation is cancelled or 

rescheduled, participants will be contacted 

immediately with details.

Complaint Resolution Policy

GRF CPAs & Advisors is committed to our participants’ 100% satisfaction and will make every 

reasonable effort to resolve complaints as quickly as possible.

Please contact kdavis@grfcpa.com with any concerns.

Disclaimer

This webinar is not intended as, and should not be taken as, financial, tax, accounting, legal, consulting or 

any other type of  advice. Readers and users of  this webinar information are advised not to act upon this 

information without seeking the service of  a professional accountant.

mailto:kdavis@grfcpa.com


GRF CPAs & Advisors

Personal 
Service With
Powerful 
Solutions
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Audit & Advisory Firm Headquartered in Washington, DC Metro Region, 

servicing clients across the United States and worldwide



GRF Solutions

Traditional 
Audit & Tax

Outsourced 
Accounting & 
Technology

Enterprise 
Risk 

Management

Internal 
Audit

Fraud & 
Forensics Cybersecurity



Sources
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Slide assistance from Steven Shamlian, CPA, Government 
Contract Compliance Management, LLC
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Polling Question #1

A. FAR 31.2 Cost Principles

B. FAR Definitions

C. ICE model

D. 2 CFR 200.430(i) Compensation for Personal Services

E. There is no regulation

Where does it require government contractors to track their time on a timesheet?



• https://www.dcaa.mil/Checklists-Tools/Incurred-

Cost-Submission-Adequacy-Checklist/ 

Incurred Cost Audits
ICE Adequacy Assessment
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https://www.dcaa.mil/Checklists-Tools/Incurred-Cost-Submission-Adequacy-Checklist/
https://www.dcaa.mil/Checklists-Tools/Incurred-Cost-Submission-Adequacy-Checklist/


• Using IPAs to reduce DCAA’s backlog of  incurred cost audits

• IPAs are on a contracted performance completion date 

o Make sure you provide timely responses, else the IPA is forced to issue unresolved questioned costs

o  You will have a very short time to respond

• DCAA gets more questioned cost on proposals, forward pricing and defective pricing 

audits than from incurred cost audits

• DCAA internal struggle with having more headcount for I/C audits vs. IPA

Getting the Job Done on Time
Using Independent Public Accounting (IPA) Firms
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Determining Sampling Eligibility
Incurred Cost Audits < $5 Million
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Determining Sampling Eligibility
Incurred Cost Audits > 5 Million & < $100 Million
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Polling Question #2

A. Estimating System

B. Contractor Purchasing System Review

C. Material Management and Accounting System

D. Accounting Administration

E. Earned Value Management System

What DFAR business system does DCAA not perform?



• Contractor Purchasing System Review (CPSR) performed by DCMA

• 24 criteria, looking for a 100 + page policy and procedure

• PCOs like it because they do not have to approve subcontractors

• Won’t perform unless > $25 million in sales excluding commercial items

DCAA Business System Audits
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• Extra evaluation points in Solicitations

• Gets the attention of  small GovCons below the FAR threshold of  $25 million in sales

• No internal contract management expertise nor subcontract / P.O. procedures

• High probability of  CPSR failure

• Need consulting to set up system 

• Transactions flow through new system for 6 months, 9 months or year before testing

• Some have no experience with working with public accounting firms – expectations 

CPSRs
Why Do They Get So Much Attention?
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• Ddd

• DCAA is recommitted to performing more defective pricing / post-award audits

• If  you signed a fixed priced contract with certificate of  cost or pricing data > $2 Million 

DCAA Defective Pricing Audits
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• On a fixed price contract, 

o Contractor knowledge of  decreasing cost that not disclosed to the Government 

o Considered an improper ‘windfall” to the contractor

• Example

o Contractor proposes on a $1 million fixed price contract that they will subcontract with XYZ for $300k

o XYZ goes out of  business before the date on the agreement on price; contractor does not notify PCO

o Contractor performs sub’s work for an internal cost of  $200k, $100k less which is a “windfall”

o Defective pricing is deemed to be $100,000

What is Defective Pricing
How it is Determined
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Polling Question #3

A. Allocability

B. Industry practice

C. All the above

D. None of  the above

Since there is no regulation that requires timekeeping, what is the basis of  time tracking 
becoming a mandatory requirement?
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• It is basically a Sharepoint place to place 

your ICE submissions

• DCAA would like it to eventually perform 

some checking for adequacy

• May not work with large legacy incurred 

cost submissions

CSP

22



23



Contractor Submission Portal (CSP)
Procurement Integrated Enterprise Environment (PIEE)
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Contractor Submission Portal (CSP)
Procurement Integrated Enterprise Environment (PIEE)
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• Pre-award surveys of  prospective contractor accounting systems

• Price proposals

o Proposal based on manufacturing model

• Cost Accounting Standards

• Interim and final public vouchers

o Sample SF 1034 cover and SF 1035 backup detail public voucher

o Sample SF 1443 Contractor’s Request for Progress Payment

o Example of  Loss Ratio Factor Analysis for SF 1443

• Incurred cost proposals

o Model incurred cost proposal

Information for Contractors
List of Subject Matter
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See attached WORD.doc for Contractor Information Survey.



Polling Question #4

A. True

B. False

DCAA uses outside auditors to perform proposal reviews.  Those outside auditors are 
called IPAs.
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2017 – Revise the requirements for a review of a contractor business system.
2021 – Change from significant deficiency to material weakness. 



Cybersecurity and CMMC



Embracing Technology
Third Party Risk Management
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Embracing Technology Cont…
AI with Third Party Risk Management
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Embracing Technology Cont…
AI with Third Party Risk Management
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Embracing Technology Cont…
Ransomware Index
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Embracing Technology Cont…
FAIR Analysis
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GRC
CMMC Tracking and Compliance
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GRC
CMMC Tracking and Compliance
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GRC
CMMC Tracking and Compliance
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GRC
CMMC Tracking and Compliance
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Documents Tasks Vendor Risk 
Manager

Control Activities Risk Manager



GRC
CMMC Tracking and Compliance
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Want more? 
Check out 

our podcast!
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https://www.grfcpa.com/resources/grf-on-the-go-podcast/


Offices in DC and New York

Serving clients across the globe

301-951-9090 | www.grfcpa.com

Questions?
Contact Us

pcalabrese@grfcpa.com dhulem@grfcpa.com ysukhenko@grfcpa.com

mailto:pcalabrese@grfcpa.com
mailto:dhulem@grfcpa.com
mailto:ysukhenko@grfcpa.com


Disclaimer

This webinar is not intended as, and should not be taken as, financial, tax, accounting, legal, consulting or any other type 
of advice. While we use reasonable efforts to furnish accurate and up-to-date information, we do not warrant that any 

information contained in or made available in this webinar is accurate, complete, reliable, current or error-free. We 
assume no liability or responsibility for any errors or omissions in the content of this webinar.

The use of the information provided in this webinar does not establish any contractual or other form of client 
engagement between GRF CPAs & Advisors and the reader or user. Any U.S. federal tax advice contained in this webinar 

is not intended to be used for the purpose of avoiding penalties under U.S. federal tax law. Readers and users of this 
webinar information are advised not to act upon this information without seeking the service of a professional 

accountant.
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