
Thank you for 
joining us!
The presentation will begin shortly. 
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Accounting & Advisory Services



Housekeeping

Additional Information
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Learning Objective

To provide attendees with an overview of  the 

benefits of  dynamic dashboards.

Instructional Delivery Methods

Group Internet-based

Recommended CPE

1 CPE Credit

Recommended Fields of  Study

Specialized Knowledge

Prerequisites

None required

Advance Preparation

None

Program Level

Basic

Course Registration Requirements

None

Refund Policy

No fee is required to participate in this session.

Cancellation Policy

In the event that the presentation is cancelled or 

rescheduled, participants will be contacted 

immediately with details.

Complaint Resolution Policy

GRF CPAs & Advisors is committed to our participants’ 100% satisfaction and will make every 

reasonable effort to resolve complaints as quickly as possible.

Please contact kdavis@grfcpa.com with any concerns.

Disclaimer

This webinar is not intended as, and should not be taken as, financial, tax, accounting, legal, consulting or 

any other type of  advice. Readers and users of  this webinar information are advised not to act upon this 

information without seeking the service of  a professional accountant.

mailto:kdavis@grfcpa.com


GRF CPAs & Advisors

Personal 
Service With
Powerful 
Solutions
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Audit & Advisory Firm Headquartered in Washington, DC Metro Region, 

servicing clients across the United States and worldwide



GRF Solutions

Traditional 
Audit & Tax

Outsourced 
Accounting & 

Advisory 
Services

Enterprise Risk 
Management Internal Audit

Accounting 
Technology 

Solutions
Cybersecurity



1. Benefits of  Data Visualization 

2. Understanding your Audience

3. Anatomy of  a Powerful Dashboard

4. Dashboard Examples and Practical Takeaways
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Topics 



Polling Question #1

A. CEO/Executive Director

B. Finance

C. Operations

D. Outside Consultant/Accounting

E. Other

What is your role in your organization?



Traditional Reporting Landscape
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Potential Challenges

❑ Static data is error prone

❑ Format is too number-heavy for non-accountants 

❑ Inability to drill down

❑ Focuses on the past

❑ Changes are made manually or reports re-exported

Total

Income

   4000 Individual Contributions 108,960  

   4050 Corporate Giving 1,086,500  

   4100 Program Revenue 864,500  

   4200 Grant Revenue 4,003,510  

Total Income $                          6,063,470  

Expenses

   7200 Salaries & Benefits 2,560,800  

   7300 Grants & Direct Assistance 1,860,000  

   7400 Program & Field 565,000  

   8100 Professional Services 380,000  

   8200 Facility Expenses 986,000  

   8300 Travel & Conferences 256,400  

   8400 Other Operating Expenses 458,300  

Total Expenses $                          7,066,500  

Net Income -$                         1,003,030  

ABC Organization

Profit and Loss
February 2024

Exported from Accounting System to Excel



Benefits of Data Visualization
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Makes complex data easier to understand

Allows finance to cater the visuals towards 
their audience

Enables faster and better decision making 

Enhances collaboration and transparency

Meaningful reviews of  the numbers lead to 
issues or errors caught earlier in the process

Enables storytelling
Challenges:

➢ May require new technology

➢ “Dynamic” aspect relies on sound accounting data

➢ Real-time dashboards require fully integrated systems

4000 Individual 
Contributions

2% 4050 
Corporate Giving

18%

4100 Program 
Revenue

14%

4200 Grant 
Revenue

66%

Revenue Breakdown



Ode to 
Excel
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We Excel



Know Your Audience
Accommodating Natural Learning Styles
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Visual Learners

• Prefer to see information

• Charts, pictures, maps

Auditory Learners

• Prefer to listen to information

• Verbal explanations over written

Kinesthetic Learners

• Learn by doing

• Hands on problem solving

Reading + Writing Learners

• Prefer reading and notetaking

• Written instruction over verbal explanations



Polling Question #2

A. Visual

B. Auditory

C. Kinesthetic 

D. Reading/Writing 

E. It’s a mix 

F. Not Sure 

What type of  learner are you?



Anatomy of a Powerful Dashboard
How to Determine the Components 
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Use various 
formats for the 

components

Choose the right 
metrics

Work with your 
audience

Include financial 
and non-

financial data

Allow for drill-
down capability, 

if appropriate
Accurate & 
Timely Data

Don’t forget 
the data!



Anatomy of a Powerful Dashboard
Customized Metrics for Different User Groups
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User What Metrics Apply to Them?

Executive Director Fundraising gaps, fiscal year projection, 3-5 year forecast, 
budget vs. actuals

Chief Operating Officer Vendor breakdown, expense details, line item budget 
variances

Board Member Fundraising gaps, 3-5 year forecast, budget vs. actuals, 
statement of financial position 

Program Manager Program actuals, funds available, program budgets
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Anatomy of a Powerful Dashboard
Diverse Components to Please the Eye
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Anatomy of a Powerful Dashboard
Use Financial + Non-Financial Data to Tell a Complete Story

Financial Data

Expenses

Revenue

Assets

Liabilities

Net Assets

Non-Financial 
Data

Current Headcount

# New Donors

# of Meals Served

# of Students Mentored

Volunteer Hours



Polling Question #3

A. Excel export from accounting system

B. Dynamic dashboard 

C. I don’t review financial data (help!) 

D. Other 

How do you currently look at financial data in your organization?



Dashboard Examples
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Where To Begin?

Dynamic 
Historical & 
Forecasted 

Data

Dynamic 
Historical 

Data

Static 
Historical 

Data

Charts, Reports and 
Narratives in Excel

Dashboard tool or 
accounting system

FP&A* Tool

*Financial Planning & Analytics



Want more? 
Check out 

our podcast!
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https://www.grfcpa.com/resources/grf-on-the-go-podcast/


Offices in DC and NYC

Serving clients across the globe

301-951-9090 | www.grfcpa.com

Questions?
Contact Us

elitwack@grfcpa.com

Elinor 
Litwack

CPA

Ahkeeia 
Ward
CPA, EA

award@grfcpa.com

mailto:elitwack@grfcpa.com
mailto:award@grfcpa.com


Disclaimer

This webinar is not intended as, and should not be taken as, financial, tax, accounting, legal, consulting or any other type 
of advice. While we use reasonable efforts to furnish accurate and up-to-date information, we do not warrant that any 

information contained in or made available in this webinar is accurate, complete, reliable, current or error-free. We 
assume no liability or responsibility for any errors or omissions in the content of this webinar.

The use of the information provided in this webinar does not establish any contractual or other form of client 
engagement between GRF CPAs & Advisors and the reader or user. Any U.S. federal tax advice contained in this webinar 

is not intended to be used for the purpose of avoiding penalties under U.S. federal tax law. Readers and users of this 
webinar information are advised not to act upon this information without seeking the service of a professional 

accountant.
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