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Housekeeping

Additional Information

Learning Obijective
To provide attendees with an overview of the
benefits of dynamic dashboards.

Recommended CPE
1 CPE Credit

Prerequisites
None required

Program Level
Basic

Refund Policy

No fee is required to participate in this session.

Instructional Delivery Methods
Group Internet-based

Recommended Fields of Study
Specialized Knowledge

Advance Preparation
None

Course Registration Requirements
None

Cancellation Policy
In the event that the presentation is cancelled or
rescheduled, participants will be contacted
immediately with details.

Complaint Resolution Policy
GRF CPAs & Advisors is committed to our participants’ 100% satisfaction and will make every
reasonable effort to resolve complaints as quickly as possible.

Please contact /édaﬂis@grfgba. corz with any concerns.

Disclaimer

This webinar is not intended as, and should not be taken as, financial, tax, accounting, legal, consulting or
any other type of advice. Readers and users of this webinar information are advised not to act upon this

information without seeking the service of a professional accountant.
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GRF CPAs & Advisors

Personal
Service With

Powerful
Solutions

Audit & Advisory Firm Headquartered in Washington, DC Metro Region,
servicing clients across the United States and worldwide
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GRF Solutions

Traditional
Audit & Tax

Enterprise Risk

Management Internal Audit

Accounting

Technology Cybersecurity C PAS & A DVI So RS

Solutions
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Topics

1. Benefits of Data Visualization
2. Understanding your Audience

3. Anatomy of a Powerful Dashboard

4. Dashboard Examples and Practical Takeaways




Polling Question #1

What 1s your role in your organization?

CEO/ Executive Director
Finance

Operations

Outside Consultant| Acconnting
Other
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Traditional Reporting Landscape

ABC Organization .
Profit and Loss — Exported from Accounting System to Excel

February 2024

Total

Income Potential Challenges

4000 Individual Contributions 108,960

4050 Corporate Giving 1,086,500 D Static data iS error pfOﬁC

4100 Program Revenue 864,500

4200 Grant Revenue 4,003,510
Total Income $ 6,063,470 d Format is too numbert-heavy for non-accountants
Expenses

7200 Salaries & Benefits 2,560,800 .- .

7300 Grants & Direct Assistance 1,860,000 D Inablhty to dl’lﬂ dOWﬂ

7400 Program & Field 565,000

8100 Professional Services 380,000 D FOCLISCS on thC past

8200 Facility Expenses 986,000

:jgg ;:\:fpz:t:;egxcpe:nses 4212::22 d Changes are made manually or reports re-exported &
Total Expenses $ 7,066,500 —
Net Income -$ 1,003,030
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Benefits of Data Visualization

Makes complex data easier to understand

Allows finance to cater the visuals towards
their audience

Enables faster and better decision making

Enhances collaboration and transparency

Meaningtul reviews of the numbers lead to
issues or errors caught earlier in the process

Enables storytelling

CPAs & ADVISORS

Revenue Breakdown

4000 Individual
Contributions
2% 4050
Corporate Giving

18%

4100 Program
Revenue
14%

4200 Grant
Revenue
66%

Challenges:

» May require new technology

» “Dynamic” aspect relies on sound accounting data

» Real-time dashboards require fully integrated systems
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Know Your Audience

Accommodating Natural Learning Styles

' . CPAs & ADVISORS

Visual ILearners

e Prefer to see information
* Charts, pictures, maps

Auditory Learners

e Prefer to listen to information
* Verbal explanations over written

b ) Kinesthetic Learners

* Learn by doing
* Hands on problem solving

Reading + Writing Learners

* Prefer reading and notetaking
* Written instruction over verbal explanations

12
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Polling Question #2

What type ot learner are you?

el ;o

Visnal
Awditory
Kinesthetic
Reading/ Writing
Its a mix

Not Sure



Anatomy of a Powerful Dashboard

How to Determine the Components

Use various
formats for the
components

Don't forget

|
Allow for drill- the data!

Choose the right

Accurate &
Timely Data

down capability,
if appropriate

metrics

Include financial

and non- Work with your

audience

financial data

///4/;,/,
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Anatomy of a Powerful Dashboard

Customized Metrics for Different User Groups

Executive Director Fundraising gaps, fiscal year projection, 3-5 year forecast,
budget vs. actuals

Chief Operating Officer Vendor breakdown, expense details, line item budget
variances
Board Member Fundraising gaps, 3-5 year forecast, budget vs. actuals,

statement of financial position

Program Manager Program actuals, funds available, program budgets

/ﬁ éif.

.
¥ | CPAs & ADVISORS
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Anatomy of a Powerful Dashboard

Diverse Components to Please the Eye

Awards Issued by Initiative ~ . . . ibuti
Y mmsnn sEQ # Applications Reviewed ., Contribution Trend &

03/31/24 08:18:25

Counselling Services 1 41 : ! $300,000 N
’ 5240,000

Youth Center Thig yeaar $180.000
-162 Vs, pricr year

@]
o

Foed Senice 5120,000
560,000
Outreach

0

0 2 1% 24 32 40 Month Manth Morith Month Month Ionth Ionth Month Muanth Month Month Month

Ending Ending Ending Ending Ending Endiing Ending Ending Ending Ending Ending Ending

013111 pzi2en 0373111 04301 0573171 057300 077311 08311 09301 1311 117300 121311

5 5 5 & ] § ] g g ] ] 5

Awards Issued by Hegion

03/21/24 09-12-52 Financial Highlights

In the fiscal year 2023, we achieved the following financial results:

Main
Tz, f - We raised a total of $5.6 million in revenue, an increase of 12% from the previous year. This
Smitheck ., \ : included $4.2 million in denations, $1.1 millien in grants, and $300,000 in other income.
“ance —

- We spent $4.8 million on our programs and services, which reached over 10,000 people in

need across the country. Our program expenses accounted for 86% of our total expenses,
demonstrating our commitment to efficiency and impact.

- We ended the year with a net surplus of $800,000, which increased our net assets to $3.2

All Sites millinn Thic will enable nie ta invect in onr fiitnire Aresawth and snietainahilibe

. :}%

SR
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Anatomy of a Powerful Dashboard

Use Financial + Non-Financial Data to Tell a Complete Story

Volunteer Hours
) ) 9,591 A
: : Non-Financial [«vees M
Financial Data 755 . pior v
Data 225,227
e +3.77% vs. prior year
Avg Gift Amount
5206 A
Thiis year
.
50.22
+30.01 vs. prior year

7
CPAs & ADVISORS
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Polling Question #3

How do you currently look at financial data in your organization?

Excel export from accounting system
Dynamic dashboard

I don't review financial data (help!)
Other

g TN



Dashboard Examples



Role Based Dashboard:Board Member

w

~

Statement of Ravenues & Expenditures - Actual vs Budget [Primary]

0317724 19:25:35

Operating Revenus
Grant Revenue
Cantriutions
Tuition
Member Fees

il

Service Fees
Invessment Eamings
Diidencs
Bank Interest Eamed
Reized Gain (Loss) Investments
Unrealized Gain (Loss) kwestments
Total Investment Ezmings
Dther Revenue
Tolzd Operating Revense
Expenditures
Persannel Expenses
Sodaries
Bonus and kcentive
Life Insararsce Premium
Relirement Matching
Hesalth Ins. Premiums
Other Employes: Benefits
Payrall Tax
Total Personnel Expenses
Professional Fees
Prugram Expenses
Occupancy
General and Administative Expenses

Business Licenses ard Permils
Conferences, Comentions, and Meelings
Insurance
Offics Sumpher
Other Expenzes

Janitaral Services
Frofessianal Development
Special Events
Fenallies, Judgements & Fines
Total Other Expenses
Taxes
Trawvel Expenses
Traved - Lodging
Trave! - Meals
Trave! - Transportason
Travel - Othes
Total Travel Expenzes
Tatal Gerers and Admiristratve Expenses

Tot:d Expenitures

Change kn Net Azsetz

+ Net Azzsts - Begnning

Net Aszels - Endirg

FAS 117 - Statement of Financial Position

Clients Sarved Program Efficiency Fundraising Expenses
% 5%
4,260 N 70% o
This yaar This ysar to dets This year to dets
+251 vs. prior ysar
Fgsiey
Year Ending Yeear To Date
12I3HE 1213115
Origiral Budget T4l Wit ¥r Recast TH Mid Year Recast YT Actusl ¥TD ¥TD Variznce
- 330,000 330,000 133,248 196.754.00
1,008,832 4333116 4333118 2,023,879 2.300.237.00
- - - 1.800.180
178,292 0, 250,631 203,608 47.283.00
1,152,875 1,613,409 1,613,409 1,277,397 3I6.071.00
1644.025 2,300,559 300,559 1,804 261 496.276.00
43,481 58,506 228,378
183,084 TEITT 19,890 156.887.00
617,152 #0518 721,262 108.637.00
226,861 207545 246,578 4D.366.00
T070.578 T353.747 T3 T36,618.00
33,311 1125726 827,779 297.348.00
TETE.T1E T1.307.450 5,267,448 Z,020.001.00
~
008,723 1,290604 951,361 348,243.00
45,160 63207 £5,345
141,044 197380 208,078
1,61 126,685 £9,268 38.217.00
170785 16587 166,157 72.831.00
56,197 81436 49,167 12.270.00
197,058 275.753 181,719 44.034.00
13256 2,285,043 7,721,288 543.747.00
1443342 1576281 1,818,362 356.326.00
8. 34,26 53,5 30.697.00
488,361 650,733 513,608 131.127.00
71,883 100,183 100,183 79,107 21.077.00
12,681 17,745 17,745 14,011 373300
104,381 146,080 146,080 15354 30.727.00
108,276 151517 151,617 151,662
240780 42 E56 342,656 259,320 43,336.00
261,840 BT 48,273 284,025 64.24B.00
286,384 293 686 393,698 314,821 78.885.00
198,570 278827 ZT5ET 220,956 5B.871.00
60,742 504 502 504,602 167,784 207.007.00
12,043 16,852 1 13321 532.00 e
858,138 1,195,167 1,185,187 746,862 448275.00
07,778 150,819 150,619 13,063 31.730.00
95213 133.235 133,235 105,205 26.030.00
58,126 82,741 65,334 17.407.00
80,308 112,378 8,335 23.444.00
18,400 27,146 3,260 3,856.00
254,050 355,503 262,764 72.730.00
2,000,530 2,807,843 2,052,244 756.700.00
E.520,047 E.204.276 5,366,078 T.B36.200.00
2056558 3108174 T05.174 2,521,315 30100
: B 42,048,715 (42,048,715.00)
2,056,666 2,103,174 3,103,174 42,570,069 (41,666,815.00)

Adminstrative Expenses

23%

This year to dete

Trend Cash (in Thousands)
03/17/24 18:25:28

58,000

0T 0 &

123115 [ |[ = |[ - |[
Fundraising Efficiency
Trs'_.'es-r

+50.01 vs. prior year

54,800
£3,600
52,400

51,200

0
[0 022815 03315

Net Assets
0317/24 18:25:28

Expenses

017724 19:25:37

£3,000,000
£2,400,000
£1,800,000
£1,200,000

5600,000

0
Coursalling Services

4318

Food Service

(G h 063015 WIS 083115

Wéighout Donor Restriction —

Fundraking

With Danor Restrictiors

Maragernent & General

0aa01s

10315

11301E 120115

Youth Center

20



YTO Income YTD Expensaes Monthly Burn Cash Balances Monthly Income

_$_9_,2§7,448 %6_,?:_{3_6,075 N %5_{1_0,269 ¥ %5_3595,712 $630,501

+51

0.735 vs. budgst +$445,028 vs. budgst -$34.848 vs. prior month +$24,082 vs. prior month +$14,388 vs. prior month
Quick Ratio Months of Cash
o no changs vs. prior month o +0.8 vs_ prior marth

Cas

n Balance by Month SN0 . ‘Statement of Functional Expense

9:21:56 . 03/17/24 19:21:57

Revenue Budget to Actual by Month P lsle R . Expenditures Budget to Actual by Month

03/17/24 19:21:57 08/17/24 19:21:58

- Revenus & Expense BvA YTD
08/17/24 19:21:58

Privacy policy  Copyright © 18982024 Sage Intacct. Inc. Intacet




Avg Gift Amount

$206 N

This yaar
+520 vs. prior year

Avg # of Gifts per Donor

2.49 ¥

This year
-0.72 vs. prior vear

Cost per § Donated

$0.22 iy

This year
+$0.01 v=. prior year

Fundraising Efficiency:Fundraising Efficiency

Avg Donor Giving

$514

This year

&

-$82 vs. pricr year

MNet Per Active Donor

$422

This year

&

-$78 vs. pricr year

Fundraising Cost per Donor

$64

This year

&

540 vs. prier year

Contributions by Campaign

04/03/24 08:55:12

Healthy Tomomows:

Temgpieton Expansicn

Hartwell Centsr

Outreach Camgaign

50

Contribution Trend

04/03/24 08:55:13

Q
o

# of Giving Donors

3,933 N

This year
+275 vs. prior year

# of Major Donors

61 <4

This year
-12 vs. prior year

YTD Grant Revenuse

$133246

This year to date
-5166,755 vs. prior year

1@ 0 8

# of Donors

15,715

inception to date

# of Sponsors

13 7

This year
-2 vs. prior year

Sponsorship Revenue

$1,800,190

This year
+5145,096 vs. prior year

5300,000
Active Donor Ratio Fundraising Expense Ratio 240,000 Individual Gontributions # of Individual Gifts
0 0 5180,000
25.03% 5% $2,023,878 9,807
This year ) This year 560,000 This year to data This yaar
-10.95 vs. prics year +0 vs. pricr year -$157,377 vs. prior year -1,928 vs. prior year
30
Month  Month  Month  Month  Month Month Month  Manth
Ending Ending Ending  Ending  Ending Ending Ending  Ending .
Revenue by Source o0 01311 02281 0331 D4AB 05U 0830/t N 120311 Event Gontributions p-Xsle)
04/03/24 D8:55:12 5 5 5 5 5 5 5 5 04/03/24 08:55:18 h
Memiber P s &
Rewenue - Sales -, f
\ | __— Contributions o Giving by Restriction ylsle]
04/03/24 08:55:13 )

.~ Investment Income

_ Program Revenue

~— Grant Revenue - Other & Consortium Conference

Rewenues Released

[~ Revenus - Suppons

- Revenue - Subscriptions

o Rewenue - Sarvices

Revenue - Other — With Donor Restrictions.
30 522,000 344,000 566,000 323,000 110,000

Withgut Donor Restriction

22



Where To Begin?

Static Dynamic I;)ynqmlc
) : . ) Historical &
Historical Historical
Forecasted
Data Data
Data

Charts, Reports and
Narratives in Excel FP&A* Tool

Dashboard tool or
accounting system

*Financial Planning & Analytics

-

23
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Check out
our podcast!


https://www.grfcpa.com/resources/grf-on-the-go-podcast/

Questions?

Contact Us

f/////'////

N

CPAs & ADVISORS
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Offices in DC and NYC
Serving clients across the globe

301-951-9090 | www.grfcpa.com

Elinor

: Ahkeeia
CPA CPA, EA
elitwack(@grfcpa.com award@grfcpa.com
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Disclaimer

This webinar is not intended as, and should not be taken as, financial, tax, accounting, legal, consulting or any other type
of advice. While we use reasonable efforts to furnish accurate and up-to-date information, we do not warrant that any
information contained in or made available in this webinar is accurate, complete, reliable, current or error-free. We
assume no liability or responsibility for any errors or omissions in the content of this webinar.

The use of the information provided in this webinar does not establish any contractual or other form of client
engagement between GRF CPAs & Advisors and the reader or user. Any U.S. federal tax advice contained in this webinar
is not intended to be used for the purpose of avoiding penalties under U.S. federal tax law. Readers and users of this
webinar information are advised not to act upon this information without seeking the service of a professional
accountant.
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