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D.C. Senior Center
Revitalizes its
Aging Financial
Infrastructure with
Sage Intacct

Challenge

A nonprofit organization dedicated to serving its
senior community was struggling with its aging
financial infrastructure. The organization relied on

multiple disjointed systems for accounting,

budgeting, development and external billing. Using
outdated systems meant that staff members had to

update financial reports, employee

budgets,

expense reports, and other key information

and PDFs. The
financial

manually using Excel files
of their
meant that staff spent too much time struggling

shortcomings infrastructure
with manual processes, addressing backlogs, and
cleaning up errors.

The absence of a formal monthly close process,
delayed financial reporting, and insufficient budget
monitoring heightened these challenges. This left
major balances without supporting schedules, and

routinely there were more questions than answers.

Financial reports were manually produced with a 2-

to 3-month delay, leaving directors and budget
owners with insufficient information needed to
monitor expenditures. The annual audit was
particularly tedious, requiring months of the
accounting team’s attention to comply with
auditors’ requests. These inefficiencies not only
hindered their ability to maximize their impact but
also increased the risk of discrepancies, errors, and

potential fraud.
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Solution

Management recognized the need for a widespread financial
overhaul and engaged GRF to assist them with implementing a new
accounting system. GRF has a demonstrated record of excellence in
financial system optimization and providing customized solutions
for nonprofits. The goal was clear: streamline operations, improve
accuracy, and support the nonprofit's mission more effectively.

Following a thorough evaluation of the existing financial systems
and workflows, GRF recommended upgraded systems including
Sage Intacct for accounting, BILL (formerly Bill.com) for accounts
payable, and Divvy cards for employee expenses. These changes
were proposed to help the organization automate and unify financial
processes while enhancing the efficiency and security of the

organization.

The overhaul included thorough planning for the new chart of
accounts, departments, locations, and grants. The GRF team
ensured that historical data was accurately mapped for continuity.
They integrated the cloud-based BILL system to automate A/P
processes, offering greater visibility into payment activities and
enabling remote approvals. They also introduced Divvy cards to
simplify employee expense reporting and integrate seamlessly with
the accounting system.

A key advantage of the new system architecture was how well Sage
Intacct worked in tandem with the organization’s CRM and other
tools in their tech stack. This integrated ecosystem allowed the
organization to pull financial data at both the program and grant
levels—eliminating the need to piece together reports manually
from multiple sources. In addition, they were able to track donations
more effectively and import/export transactions without the need
for manual coding, significantly reducing time and error risk.

GRF also set up a formal monthly close process, created supporting

schedules, and entered budgets into Sage Intacct. This facilitated the
creation of Budget vs. Actual reports for each program. They
developed financial dashboards to provide real-time access to
expenditures for directors and budget owners to efficiently monitor

financial activities.
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As part of the transformation, GRF completed several critical accounting tasks including:

@ Reconciled bank accounts for the @ Cortrected duplicate and missing
current fiscal year. transactions.

@ Tied opening balances from years prior @ Entered budgets into Sage Intacct to
to financial statement audits.

automate key financial reports.

Finally, the GRF team diligently tracked down all the prior year’s audit schedules, ensuring they were
organized for the monthly roll-forward. They created a comprehensive checklist and a template for the
monthly closing schedules. They also reconciled several months of pledge receivables and aligned revenue
data between finance and development. In addition to these achievements, GRF also trained the staff on
the new procedures and proper use of dimensions. This training was essential for improving accuracy and
efficiency in daily tasks while making sure the team understood the new systems.

With Sage Intacct, each item in the organization’s
tech stack worked seamlessly in tandem.

Payroll: ADP Accounts Payable: BILL

Accounting Employee Expenses: Divvy
System: Sage
Intacct

Budgeting and Planning Tool: o o
Martus Billing: Various
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Results

The application of GRF’s recommendations led to
significant improvements in the nonprofit’s
financial infrastructure.

Automated systems reduced the time and

Q effort required for A/P processing,
financial reporting, and employee expense
management, enhancing overall
efficiency.

0 An integrated ecosystem between Sage
Intacct and the organization’s CRM
eliminated the need for manual reporting.

Q Regular reconciliations and automated
processes minimized discrepancies and
errors.

0 Monthly financial reports provided up-to-
date information, aiding informed
decision-making.

Q Directors and budget owners gained real-
time access to their expenditures,
allowing for effective budget
management and the ability to plan for
the future.

Q The streamlined billing process freed up
the accounting team to focus on other
critical tasks, while the new systems and
workflows made the annual audit process
more efficient, reducing the burden and
adding new tools and resources being used.
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Conclusion

Prior to integration with Sage Intacct, the nonprofit relied on manual processes for financial management,
including time-consuming data collection, manual coding, and cumbersome donation tracking from its
CRM. The collaboration with GRF transformed these operations by enabling automated transaction
integration and financial data retrieval at the program and grant level, eliminating the need for manual
compilation from multiple sources. This shift not only improved efficiency and accuracy but also reduced
administrative burdens, allowing the organization to dedicate more resources to its mission of assisting
seniors in need. With real-time financial insights, the nonprofit is now better positioned to ensure long-
term sustainability and maximize its impact.

‘ * X XXX Client Testimonial

“It s AMAZING to see our donation data transfer automatically into
Sage... this integration means we will spend significantly less time
pulling, cleaning up and formatting reports. We will all also have real-

time access to donation data and trends. Truly transformational!”
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GRF Can Help

We can help you navigate your digital
transformation, so you can stay focused on your
mission and goals. Expand your team with our
experienced accounting professionals. Whether you
need us to take on a portion of your accounting
needs or manage your entire financial operation,

we’ve got you covered.

Contact us to assess your financial systems
operation. We work with organizations large and
small to conduct assessments on a broad range of
operational, financial, and accounting systems.

Elinor Litwack, CPA,
Partner, Outsourced Accounting &
Advisory Services

elitwack@grfcpa.com
301-951-9090
www.grfcpa.com
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