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GRF CPAs & Advisors

• Full-service CPA and advisory firm headquartered in the 
Washington, DC metro area primarily serving the nonprofit 
industry, working locally, nationally, and internationally

• Over 1,000 nonprofit and association clients with revenue 
ranging from $500,000 to over $1 billion

Established 1981



The GRF Advantage
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Advisory, tax, and audit services for nonprofits, educational institutions, and associations

Technical Excellence

Personal Service and Attention

Ongoing Communications

Domestic and International

Diversity and Inclusion

Community Involvement
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Single 
Audits

Overview and Recap
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Financial Audit vs. Single Audit

• Single Audits cover the entire organization’s financial operations, and are substantially more 

detailed than a regular independent audit. A Single Audit requires higher levels of  testing by the 

independent auditor to establish that:

• The financial statements are presented fairly and accurately; and in accordance with federal cost 

principles;

• The organization has an adequate internal control structure, and that;

• The organization is in compliance with any special government regulations/laws that apply to the 

specific federal funding stream.
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Financial Audit vs. Single Audit

• The Single Audit must be completed and submitted in machine-

readable format to the Federal Audit Clearinghouse either within 

30 days after receiving the auditor’s report, or nine months after 

the end of  the nonprofit’s fiscal year, whichever comes earlier.

• The Single Audit also must be submitted to any pass-through 

entity, if  applicable, and

• Copies of  the audit report must be made available to the public, 

which can be accomplished by posting a link to the report from 

the nonprofit's website.
8



Auditee 
Responsibilities 
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Standards for Financial Management

• Understanding must occur before execution 

of  the award

• Comply with all requirements of  award 

• Performance measurement systems 

• Financial management systems 

• Separate identification of  federal awards 

• Complete/accurate financial results 

• Support for federal draws 

• Effective control/accountability 

• Written procedures 
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Standards for Financial Management

• Written procedures:

• Recommended for all compliance areas

• Required for implementing:

– §200.305 Payments (i.e., cash draws)

– §200.318 Procurement (including conflict of  interest)

– Allowability of  costs (Subpart E, Cost Principles)

– §200.430-431 Compensation (personnel and benefits)

– §200.475 Travel costs
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Polling Question #1

A. Auditors

B. Management

C. Board of  Directors

Who is responsible for the preparation and presentation of  the Schedule of  
Expenditures of  Federal Awards?
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Compliance 
Supplement
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Compliance Supplement

Each year, OMB issues the Compliance Supplement for auditors to follow in determining the compliance 

requirements that could have a direct and material effect on the programs included in a single audit. . The 

supplement identifies compliance information to help auditors understand each program’s objectives, 

procedures and requirements, and provides audit objectives and suggested audit procedures for 

determining a federal recipient’s single audit compliance.

2024 Compliance Supplement (awaiting 2025 version)

• Released timely: May 29, 2024 

• Effective for audits of  fiscal years beginning after June 30, 2023

• Supersedes the 2023 Compliance Supplement (dated May 22, 2023)
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Compliance Supplement
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Revisions 
to the 
Uniform 
Guidance
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Effective Date of Revisions

• October 1, 2024

• Specifically for awards issued on or after that 

date

• Existing awards would require a modification 

from the donor to qualify for the revisions.

• Indicate applicability by award on your SEFA!
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Notable Revisions

• Equipment 

• Increased threshold from $5,000 to $10,000

• Provides a distinction between equipment and supplies

• Modified Total Direct Costs Subaward Exclusions

• increased definitional threshold for up to $50,000 (previously $25,000) 

of  each subaward

• 200.414 Indirect (F&A) costs 

• Increased De minimis indirect rate from 10% to 15%

• Cannot elect De minimis if  a NICRA is in place!

• NICRAs must be accepted by all federal agencies
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• Prior written approval (prior approval) 

• Removal of  nine categories

• Audit Requirements

•  Increased Single Audit and Major Program 

threshold from $750,000 to $1,000,000

• Cognizant agency can authorize extension to 9-

month deadline

• Effective for fiscal years beginning on or after 

October 1, 2024 (i.e., the first fiscal year would 

be September 30, 2025, but only for the audit 

requirements)
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Notable Revisions, Cont’d.



Polling Question #2

A. Immediately for all awards since we are 
beyond October 1, 2024

B. Only for new federal financial assistance (and 
modifications) after October 1, 2024

C. For fiscal years ended December 31, 2024

When is the revised Uniform Guidance applicable?
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Compliance Requirements

In the OMB Compliance Supplement, there are 12 compliance requirements that could be 

considered under a Uniform Guidance audit. These requirements help ensure that federal funds are used 

properly and in accordance with laws and regulations. 
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Common 
Deficiencies 
Reported
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A. Activities Allowed or Unallowed

Examples

• A health grant may allow 
expenditures for community 
outreach but not for clinical 
treatment.

• Education grants might prohibit 
capital expenditures.

Common IC Deficiencies

• Lack of written policies 
specifying allowable activities.

• Failure to review grant 
agreements when approving 
expenses.

• Charging costs to the grant 
without verifying their eligibility.
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Description: ensures that federal funds are used only for authorized purposes under the specific 
program



B. Allowable Costs/Cost Principles

Examples

• Salaries, travel, supplies, and 
fringe benefits may be allowable 
if justified.

• Alcohol, entertainment, 
business/first class flights and 
fines are generally unallowable.

• Indirects

Common IC Deficiencies

• Inadequate documentation of 
cost allocations (especially 
payroll).

• Lack of a formal approval 
process for expenditures.

• Indirects not calculated and 
drawn down with consistent 
application

24

Description: To ensure costs charged to federal awards Reasonable and necessary, Allocable to 
the grant, Consistently treated in similar circumstances and Adequately documented



C. Cash Management

Examples

• Drawing funds 30 days in advance 
for operating costs is generally 
non-compliant unless justified.

• Reconciling cash drawdowns to 
expenses incurred

• Interest to be remitted if > $500

Common IC Deficiencies

• Drawing down more funds than 
needed.

• Holding cash too long before 
disbursement.

• No reconciliation between actual 
expenditures and cash draws.

• Interest income not tracked on 
advances
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Description: Non-federal entities must minimize the time elapsing between receiving payment 
from the donor and disbursing the federal funds.



E. Eligibility

Examples

• SNAP program

• RAP funding

Common IC Deficiencies

• Inaccurate determination

• Record retention
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Description: Grantees must ensure that only eligible individuals or organizations participate in the 
program programs



F. Equipment and Real Property Management

Examples

• Purchase of vehicle for program 
use

Common Compliance Deficiencies

• No physical inventory taken

• No fixed asset management 
system has been implemented

• No request of approval from 
granting agency prior to disposal 
of asset
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Description: Grantees must ensure that equipment be used in the program or project for which it 
was acquired as long as needed; property records must be maintained, a physical inventory must 
be taken, and property be kept in good condition.



H. Period of Performance

Examples

• A 3-year grant from Oct 1, 2022 
– Sept 30, 2025: only costs 
incurred within that window are 
allowable.

Common IC Deficiencies

• Incurring costs before the grant 
start date or after the end date.
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Description: Costs must be incurred only during the approved budget period. 



I. Procurement, Suspension, and Debarment

Examples

• Competitive bidding required for 
large purchases.

• Verification against SAM.gov for 
vendors 

Common IC Deficiencies

• Lack of procurement policies or 
inconsistent application. 
(including non-competitive)

• No verification of vendor S&D 
status.

• Inadequate documentation of 
cost or price analysis.
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Description: 1. Procurement: Entities must follow procurement standards under 2 CFR §200.317–
.327, 2. Suspension, and Debarment: Entities must not do business with suspended or debarred 
parties.



Polling Question #3

A. NSA.gov

B. SAM.gov

C. StateDepartment.com

What is the most commonly accepted platform for performing vendor Suspension 
and Debarment screenings?
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L. Reporting

Examples

• SF-425 (Federal Financial Report)

• Performance progress reports

• FFATA

Common IC Deficiencies

• Reports submitted late or not at 
all.

• Reports don’t agree with 
accounting records.

• Lack of supervisory review 
before submission.
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Description: Grantees must submit accurate, complete, and timely financial and performance 
reports as required by the federal agency. 



M. Subrecipient Monitoring

Examples

• Maintain a subaward selection 
and monitoring policy

• Reviewing subrecipient audits.

• Issuing subaward agreements 
with clear terms.

Common IC Deficiencies

• No subrecipient risk assessment.

• Failing to review subrecipient 
audit reports.

• Not following up on findings or 
deficiencies.
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Description: When passing funds to subrecipients, primary recipients must: Monitor 
subrecipients, Ensure compliance, Provide necessary information 



Documentation of Approvals

“If  I can’t see that it happened, 

it didn’t happen!”

- Says every auditor
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Want more? 
Check out 

our podcast!
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Disclaimer

This presentation is not intended as, and should not be taken as, financial, tax, accounting, legal, consulting or any other 
type of advice. While we use reasonable efforts to furnish accurate and up-to-date information, we do not warrant that 
any information contained in or made available in this webinar is accurate, complete, reliable, current or error-free. We 

assume no liability or responsibility for any errors or omissions in the content of this webinar.

The use of the information provided in this webinar does not establish any contractual or other form of client 
engagement between GRF CPAs & Advisors and the reader or user. Any U.S. federal tax advice contained in this webinar 

is not intended to be used for the purpose of avoiding penalties under U.S. federal tax law. Readers and users of this 
webinar information are advised not to act upon this information without seeking the service of a professional 

accountant.
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