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87

89%
of finance 
leaders say their 
organization 
faces higher 
levels of 
uncertainty than 
five years ago.  

FSN Modern Finance Forum

of FP&A organizations struggle to 

maintain a consistent level of decision 

and planning support without burning 

out FP&A staff. 

                                               Gartner, 2024 

85%

The Pressure Has Never Been Greater for 
FP&A Across the Business

Companies with mature FP&A capabilities are outpacing competitors:

 2.5x more likely to lead their industries (McKinsey)
 1.5x higher revenue growth and double the EBITDA growth (PwC)

83%
of finance leaders believe AI 
will be essential to strategic 
decision-making by 2026.

Deloitte CFO Signals, 2024

of an FP&A team’s 
time is spent
gathering data and 
administering 
processes.

75%
FP&A Trends 2024

of finance professionals are being 
asked to take on new strategic 

business advisory responsibilities. 
87% 

FP&A Trends 2024

https://fsn.co.uk/resources/research-papers/?utm_source=chatgpt.com
https://www.gartner.com/en/finance/trends/transform-fpa-processes-with-technology?utm_source=chatgpt.com&_its=eF6Nj0FuwyAQRe_CutjgYLB9gyy66QWs8TAoSI5BmLqLKD57J7lAu_sa_f_m_4c4oheTWCB0A6pFGjWCNOC0HMYA0o1k_DIo7KwWH2KvUIntZa2ndqbv-lEN9lxh82c3a2usnQuF2V6sGXvjAlqD5MkbWhjswXUa0TtGQa0lLt81pk1MD-HTHSIrgYAypx8qOcWtNimEiAQ5780aD2ow3TnMP6gUKuy_1Zr3qW3_zrUcxBtsG61X3vxuy5MKfib_GnUwVbwPXyz-1eTJ9ljphTNKX_TzF782bbQ
https://www.mckinsey.com/capabilities/strategy-and-corporate-finance/our-insights/advanced-fp-and-a-practices-for-a-volatile-macroeconomic-and-business-environment
https://fpa-trends.com/article/2024-fpa-trends-survey-results-unveiled
https://fpa-trends.com/article/2024-fpa-trends-survey-results-unveiled


87%
Of companies continue 

to rely on Excel*

*Source: BPM Partners VLM 

Report, 2023​

The ability to use your 
existing Excel IP and 
leverage your experience ​

Powerful capabilities 
and ongoing innovation
+ Sage Intacct integration

Unsurpassed flexibility and 
familiarity with high user 
adoption ​

Cognitive comfort to think, 
create and manage detailed 
planning models

When it matters most...



• Manual data exports from source systems and 
copying and pasting in Excel files causing low data 
integrity and outdated data

• Manual process of emailing Excel files and 
ensuring timely completion of the planning 
process

• Fragmented Excel files and version control issues 
making it hard to aggregate budget submissions 
and confidently performing analysis and what-if 
scenario modeling

Results in:

• Leveraging smart people doing very manual tasks

• Lack of time for review and analysis

• Lowered business agility

• Undiscovered data insights and growth 
opportunities

Chaotic Planning is Costing You
Clarity, Agility and Impact



The information we 
generate is being used 
across the business to 
better understand 
results and to make 
better business 
decisions. Vena is 
probably the best 
professional decision 
that I’ve made in my 
career.” 

Matt Blickley 
Vice President, FP&A, 
Coca Cola Consolidated 

7

of integrations

1,000’s 
“

CubeFLEX : Reveal Your Hidden Insights 
With Flexible Modeling and AI 

Innovation



Vena Copilot: Agentic AI 
Purpose-Built for FP&A

Deliver planning and decision support 10x faster in 
the flow of work with Vena Copilot and a team of AI 
agents, powered by Microsoft Azure AI.  

Specialist AI Agents for FP&A: Make better, faster decisions and 
free up your FP&A teams for strategic work with Vena Copilot. 
Vena Copilot completes complex FP&A tasks in seconds by 
dynamically deploying a team of AI agents in the background.

Native Integration with Microsoft Teams: Collaborate in real-
time with Vena Copilot and Teams. Access instant insights, 
recommendations and reports in the flow of conversation, 
whether you're in a channel, chat or meeting

Transparent AI with Enterprise-Grade Security: Derisk AI adoption 
with Vena Copilot. Vena Copilot provides transparent AI with robust 
security, privacy, and compliance features with safe and responsible 
deployment and governance of AI models

Vena Copilot is like having an additional financial analyst 
on my team; it really helps speed up my workflow.

Kuali Scales Finance Team 
With Vena Copilot“
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Solution Demo
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Define long-term goals, key 
business drivers, and align teams.

Collaborative
Integrated Business Planning 

All entities collaborate and allocate 
resources toward the plan

Analysis & Adjustments –
 What-if modeling and 

impact analysis

Continuous Improvement – 

Adjust plans to meet strategic 
goals

Monitoring & Performance Tracking – 
Use real-time data to measure success.

Complete FP&A Mastery



The Museum of Science and Industry 

Chicago struggled with static modeling 

and cumbersome variance reporting. 

Their team spent up to 10 hours 

monthly meeting with department 

leaders to decipher budget-to-actual 

variances and tediously consolidate 

data, making cross-functional 

collaboration difficult.

Situation

Vena standardized and automated 

MSI's monthly reporting through direct 

Sage Intacct integration, creating one 

source of truth for financial data. The 

platform connected all unique data 

models—attendance, workforce, and 

CapEx—to the budget in real-time while 

preserving Excel's familiar interface for 

easy adoption.

Solution

MSI achieved a 50% reduction in 

variance analysis meeting times, 

from 10 hours monthly to just 5. 

On-demand scenario modeling 

enabled strategic decision-making 

for exhibit rentals and staffing, 

while greater collaboration between 

finance and stakeholders fostered 

self-sufficient reporting and 

analysis.

Impact

“

Products and Services

Total Users: 48

Customer Since: 2018

Cutting Variance Analysis Time by 50% with Connected Planning

“
Employees: 680

Annual Revenue: $58.5M USD

Tech Stack: Sage Intacct

Use Cases:
Financial Reporting
Management Reporting
Operational Planning 

Industry: Museums & Art Galleries 

I always think of Excel 
as every financial 
analyst’s favorite Swiss 
army knife. The thing I 
love most about Vena is 
that it doesn’t take that 
away."

Aaron Andersen
Finance Director



Thousands of Success Stories. Start Planning Yours.
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