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Move beyond storytelling 
to measurable results.



Meet Today’s Presenter

Melissa Musser, CPA, CIA, 
CITP, CISA

Partner and Director, Risk & 
Advisory Services | GRF
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200+
Staff

41
Partners and 

Principals

1,400+
Nonprofit 

Clients

840+
Audits 

Performed 
Annually

Proudly independently 
owned and operated

About GRF CPAs & Advisors
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Services We Provide
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Audit & Tax

Cybersecurity & SOC 2

Outsourced Accounting & 
Accounting Technology Services

Enterprise Risk Management & 
Internal Audit

Fraud, Forensic & Valuation

Strategy & ESG Advisory



Meet Today’s Presenters

Nonprofit State of the Union

Thomas Sterner
Professor of Environmental 

Economics | University of 
Gothenburg, Sweden
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Tina Gunnarsson
Sustainability and Social 

Inclusion Lead | Fika

Impact Summit 2026

Paul Smail
Vice President for Litigation & 

General Counsel | The 
Chesapeake Bay Foundation

Taryn Tuss
Senior Vice President

of Marketing and 
Communications | Green Seal

Krista Wright
Executive Director | 

Polar Bears International



Meet Today’s Presenters
from GRF

Nonprofit State of the Union

Paul Lochner, PMP
Facilities Manager | GRF

Alex McNeill, 
MBA, PMP

ERM and ESG Advisor, Risk & 
Advisory Services | GRF

Omid Mohebbi, CPA
Senior Manager, Audit & 

Assurance | GRF

Adam Bloom
Graphic Design and 

Communications Manager | GRF
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Housekeeping

• Mute your microphones

• Zoom chat to offer comments and questions

• This will be recorded and shared

• Most PowerPoint presentations will be provided

• Polling questions: For those interested in CPE, please 

make sure to respond to all polling questions.
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Polling Question #1



IMPACT SUMMIT 
2026 
Double the Insight, Double 
the Impact: How to right-
size double materiality to 
drive impact
Tina Gunnarsson, Sustainability and 
Social Inclusion Lead | Fika



Meet Today’s Presenter

Tina Gunnarsson

Sustainability and Social 
Inclusion Lead | Fika
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Questions?
Contact Us
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Tina Gunnarsson

Sustainability and Social 
Inclusion Lead | Fika
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Polling Question #2



IMPACT SUMMIT 
2026 
Integrating Impact Insights 
into Enterprise Risk 
Management (ERM)
Alex McNeill, PMP, Enterprise Risk 
Management Advisor, Risk & Advisory 
Services | GRF CPAs & Advisors



Meet Today’s Presenter

Alex McNeill, MBA, PMP

ERM and ESG Advisor, 

Risk & Advisory Services | GRF
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Integrating Impact Insights into Enterprise Risk 
Management (ERM)

Driving value without reinventing the wheel



Impact and ESG
• Emerged in early 2000’s and was driven by investors 

wanting more transparency to ESG issues impacts 

• Formalized in 2004 by UN Global Compact Report along 

with UN Principles for Responsible Investment (UN PRI)

• Grown into a management framework with various 

global standards and reporting frameworks (CSRD, IFRS)

• Today: Not just about “doing good” but understanding 

risks, impacts, and long-term organizational resilience.
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According to a July 2025 EcoVadis survey of 400 U.S. 
firms, 87% are maintaining or increasing sustainability 

investment

https://www.esgtoday.com/most-u-s-companies-growing-or-maintaining-esg-investments-but-talking-about-it-less-survey/
https://www.esgtoday.com/most-u-s-companies-growing-or-maintaining-esg-investments-but-talking-about-it-less-survey/


What are our clients saying?

ESG topics are increasingly becoming: 

• Strategic risks

• Reputational drivers

• Stakeholder engagement opportunities 

(members, communities, government, donors, 

employees, delivery partners)

• Driving funding considerations

• Employee attraction & retention differentiators 

(does my employer walk the talk?)
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Don’t run away!  



What is Enterprise Risk Management?
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ERM, at its core, is simply:
• Identifying what could affect your ability to 

achieve org-wide objectives
• Prioritizing those risks and opportunities
• Using that insight to support better decisions

Most organizations already do pieces of this: 
• Board discussions
• Strategy Reviews
• Leadership risk conversations
• Annual planning
• Issue escalation



What does ERM have to do with ESG?
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Enterprise Risk Management

Operations & 
HR

Programs Finance Legal & 
Compliance

Technology & AI

Risk

Response

Risk

Response

Risk

Response

Risk

Response

Risk

Response

Risk
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Risk

Response

Risk

Response

Risk

Response

Risk

Response



ESG Assessments: 
A Starting Point, Not the Finish Line

Common approaches include: 

• Double materiality, sustainability assessments

• Risk assessments

• Stakeholder engagement and feedback sessions

Regardless of approach, they’re trying to answer: 

• What matters most?

• To whom?

• Over what time horizon?
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Where ESG initiatives commonly break down
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The Overlooked Overlap: 
ERM & ESG
Many financially material ESG issues are already discussed 

through ERM and Risk Management: 

• Climate and environmental risk

• Supply chain disruption

• Workforce and talent challenges

• Regulatory and policy change

• Technology, data, and reputational risk

These topics already influence strategy, funding, and 

organizational resilience

45Impact Summit 2026



What’s missing from Risk 
Conversations?
Traditional risk processes tend to focus on: 

• Near- to medium-term financial exposure

Taking an ESG lens can introduce: 

• Longer-term horizons

• External impacts and dependencies

• Explicit stakeholder perspectives and underweighted 

voices: Donors and funders, Members, Employees, 

Government, Communities, and Partners
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ERM as the backbone for ESG implementation
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• ERM provides infrastructure ESG efforts often lack: 

• A shared risk language for prioritization

• Governance and escalation pathways

• Direct links to strategy and performance

• Holistic view of impacts, risks, and opportunities 

• When ESG insights are embedded into ERM: 

• A new lens for strategy brainstorming

• Financial and impact considerations are evaluated together

• Move from parallel assessments to a single risk universe

• Leaders can better see trade-offs, interdependencies, and 

emerging risks



So what happens next?

ESG risks don’t sit on a separate list

They flow into existing risk and decision conversations:

• Avoids doing the same work twice

• Clarifies ownership and accountability

• Connects stakeholder priorities to real decisions and 

resources

The result: A single, decision-ready view of risk and 

opportunity
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A lighter lift with greater 
strategic payoff
• One integrated risk and opportunity view 

• Clearer trade-offs and priorities 

Better alignment between: 

• Strategy

• Risk

• Stakeholders
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Impact and sustainability become part of how the 

organization runs



Questions?
Contact Us
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Alex McNeill, MBA, PMP

ERM and ESG Advisor, 

Risk & Advisory Services

amcneill@grfcpa.com

Connect with me on 
LinkedIn: Scan the QR code

Read our article on this topic

mailto:amcneill@grfcpa.com
https://www.grfcpa.com/resource/double-materiality-through-an-erm-lens/
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Polling Question #3



IMPACT SUMMIT 
2026 
Real-World Case Study: 
Integrating ERM and ESG
Paul Smail, Vice President for 
Litigation & General Counsel |
The Chesapeake Bay Foundation



Meet Today’s Presenter

Paul Smail
Vice President for Litigation & General Counsel |

The Chesapeake Bay Foundation
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Real-World Case Study: Integrating ERM and ESG

The Chesapeake Bay Foundation  

An Evolution of Impact and Risk Management



History

Impact Summit 2026 55Impact Summit 2026



History
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Environmental Education
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Expanding Education
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Continued Growth
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Phillip Merrill Environmental 
Center
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Brock Environmental Center
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Enterprise Risk Management
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Top Risks
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• Cyberattack/data breach

• Staffing/retention

• Discontinued funding

• Climate Change

• Political fatigue

• Public engagement (net opportunity)

• Partnerships (net opportunity)



Top Risks
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• Partnerships (net opportunity)

Risk response 
plans developed 
and being 
implemented



Top Risks
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Top Risks
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• Cyberattack/data breach

• Staffing/retention

• Discontinued funding

• Climate Change

• Political fatigue

• Public engagement (net opportunity)

• Partnerships (net opportunity)

Risk response 
plans developed 
and being 
implemented

Risks 
addressed 
through 
strategic 
plan



Climate Change
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Climate Change
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Paul W. Smail
Vice President for Litigation 
and General Counsel
Richard T. Pelham Chair

psmail@cbf.org
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mailto:psmail@cbf.org
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Polling Question #4
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Break
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Polling Question #5



IMPACT SUMMIT 
2026 
Scaling Outreach and 
Impact Through Strategic 
Partnerships
Krista Wright, Executive Director | 
Polar Bears International



Meet Today’s Presenter
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Krista Wright
Executive Director | 

Polar Bears International



© Jenny Wong

The Role of Polar Bears International in 
Corporate ESG Programs 



Krista Wright 
Executive Director



To protect the future of polar bears for 
generations to come.

A future where polar bears thrive 
on the Arctic sea ice they depend on.

We inspire action to protect polar bears 
and their Arctic sea ice home through 

research, education, advocacy, and 
international collaboration.

What is our 
aspiration?

How will we achieve 
the Vision?

Why do we exist?



Pillars of 
our Work

INTERNATIONAL 
COLLABORATION

Our conservation and 
research projects span the 
circumpolar Arctic, with 
partners around the globe.

EDUCATION & 
OUTREACH

ADVOCACY & 
CLIMATE ACTION

From work to help people 
and polar bears coexist 
safely, to conducting 
maternal den studies, 
genetics research, and 
population monitoring.

RESEARCH & 
SCIENCE

We share the polar bear’s 
story through educational 
programs focused on polar 
bear conservation and 
climate action.

Providing a roadmap for 
climate action and 
opportunities to influence 
policies that impact polar 
bears, we work to inspire 
people to care about polar 
bears and the Arctic





Outreach Locations

Churchill, MB, CA & Svalbard, Norway



Polar Bears 101



Polar bears range throughout the Arctic in areas where they can hunt seals 
at open leads.  The five polar bear nations where the bears are found 

include the U.S. (Alaska), Canada, Russia, Greenland, & Norway.









Polar Bears International & 
Corporate ESG



The Role of Polar Bears International in Corporate ESG

Advances Sustainability Goals
● Demonstrates commitment to climate action
● Supports work that protects polar bears—one of the world’s most beloved species

Makes a Lasting Difference
● Helps fund science that guides policy
● Funds coexistence work and education that helps both people and bears

Engages Customers
● Generates inspiring stories and captivating visuals to share across channels
● Polar bears inspire and connect with audiences of all ages

Brings Purpose to Your Team
● Creates unique opportunities to learn from our scientist and field staff
● Delivers inspiring experiences that build pride and connection

Strengthens Your Brand
● Establishes a partnership with the leading voice in polar bear conservation
● Provides clear, transparent impact you can confidently talk about

Part of the Solution
Corporate Support helps create a future where polar bears—and the Arctic—can thrive.



Since 2007, Canada Goose has raised more than $8 million for Polar Bears International. 

Canada Goose

Our partnership promotes Arctic preservation by supporting Polar Bears 
International’s (PBI) research and conservation efforts. 

Their sustainability commitments are grounded in three main pillars: Products, 
Planet, and People.  

Some examples of this commitment include: 

● Move all packaging to more sustainable solutions
● Divert 100% of their post-consumer global warranty waste 

products
● Set science-based targets and submit for approval by the Science 

Based Target Initiative (SBTi)
● Percentage of the PBI Collection support polar conservation 

efforts

Canada Goose also offers an employee matching program, with 
donations doubled to PBI. During International Polar Bear Day, they 
raise it to be a 3X match.



Pursuing a sustainable future is a 
key goal for Canada Goose. 

The company is committed to:
● Investing in carbon-offset 

projects that reduce, avoid, or 
sequester the equivalent of 
200% of their annual 
greenhouse gas emissions. 

● Complying to the highest 
industry standard. Became a 
SYSTEM Partner of bluesign® 
in 2019.

● Using responsibly sourced 
materials. Became certified 
under the Responsible Down 
Standard in November 2021. 

Canada Goose



Frontiers North Adventures

This year we are celebrating the 25th anniversary of our 
alliance with Frontiers North Adventures (FNA). A 
Platinum sponsor, FNA has collaborated with PBI on a number 
of projects intended to inspire people all over the globe.

Most recently, FNA and PBI worked together on the build of 
the EV Tundra Buggy One® . Thanks to the generosity of FNA, 
this mobile broadcast vehicle roams the tundra of Churchill 
Wildlife Management Area, helping to support our vital 
research and outreach efforts.

EV Tundra Buggy One® will eliminate 15.74 tonnes of 
greenhouse gas (GHG) emissions over the course of an 
entire operating year.



FNA is a Certified B 
Corporation. Rather than 
implementing carbon-
emission programs in distant, 
remote locations, they engage 
their visitors to support PBI's 
climate action programs. 

Frontiers North Adventures

FNA’s commitment to conservation is reflected in 
their collaborations with leading conservation 
organizations, tradition knowledge, and local 
community groups.



Arctic Ambassador Centers

The coalition includes zoos, 
aquariums, and wildlife 
parks that share Polar Bears 
International’s commitment 
to polar bear conservation. 

Together with our partners, 
we enhance the delivery of 
education to their visitors 
on polar bears and the 
impacts of climate change 
on Arctic sea ice. We also 
challenge our AAC partners 
to be leaders in 
sustainability and 
greenhouse gas reduction 
in their communities.



Arctic Ambassador Centers

Polar Bears International’s 
partnerships with AAC’s 
spans the United States, 
Canada, and Europe. 

They participate in our 
Climate Alliance Program, 
help to direct policy, build 
partnerships, and engage in 
public outreach. 

They also take part in 
research programs that 
would be impossible to 
conduct with polar bears in 
the wild.



“By investing in the polar bear’s future, we’re investing in 

humanity’s future–and leaving a legacy for generations to come.”

—Krista Wright, Executive Director, Polar Bears International
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Polling Question #6



IMPACT SUMMIT 
2026 
Greenhouse Gas (GHG) 
Inventory: Practical 
Considerations
Paul Lochner, PMP, Facilities 
Manager | GRF CPAs & Advisors

Thomas Sterner, Professor of 
Environmental Economics | 
University of Gothenburg, Sweden



Meet Today’s Presenters

Paul Lochner, PMP

Facilities Manager | GRF
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Thomas Sterner

Professor of Environmental Economics | 
University of Gothenburg, Sweden



Questions?
Contact Us
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Paul Lochner, PMP

Facilities Manager

plochner@grfcpa.com

Thomas Sterner

Professor of Environmental 
Economics | University of 
Gothenburg, Sweden
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Polling Question #7



IMPACT SUMMIT 
2026 
Developing Meaningful
Metrics & Reporting 
Frameworks; Communicating 
Progress Effectively
Omid Mohebbi, CPA, Senior Manager, Audit & 
Assurance | GRF CPAs & Advisors

Taryn Tuss, Senior Vice President of Marketing 
and Communications | Green Seal

Adam Bloom, Graphic Design and 
Communications Manager | GRF CPAs & Advisors



Meet Today’s Presenters
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Omid Mohebbi, CPA

Senior Manager,
Audit & Assurance | GRF

Adam Bloom

Graphic Design and 
Communications Manager | GRF

Taryn Tuss

Senior Vice President of Marketing 
and Communications | Green Seal



How can an Impact Report 
Benefit your Organization?

• Present a clear and compelling picture of current 

sustainability practices and your future aspirations.

• Strategic asset for risk management, stakeholder 

engagement, operational efficiency, and talent 

retention.

• Protect against “greenwashing”.

• It’s the story of your organization!

Nonprofit State of the Union
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What goes into an Impact 
Report?

• Overview of the risks and the measures you take to manage them.

• Commitment to ethical conduct and responsible engagement with all 

stakeholders.

• Governance practices, reflecting the integrity and transparency of 

your leadership.

• Dedication to sustainability, and policies on greenhouse gas 

emissions, recycling, and energy efficiency.

• Additional topics may include cybersecurity, conflicts of interest and 

ethical conduct policies, artificial intelligence policies, work culture 

and employee wellness programs, pay equity, and organizational 

awards and achievements.

Nonprofit State of the Union
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Who are your stakeholders?

• Both internal and external groups, such as employees, 

suppliers, the communities in which you operate, customers, 

investors, and regulators.

• Identifying these key parties ensures that your impact report 

addresses the interests and concerns of those most affected 

by your organization’s operations.

• Tailoring your impact report so that it resonates with your 

stakeholders and drives maximum engagement.

Nonprofit State of the Union
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What is the process of 
developing an Impact Report

• Identifying key stakeholders and assessing who manages areas that 

influence your organization and its value chain.

• Collect and analyze existing data and metrics, and perform a Double 

Materiality Assessment to evaluate both non-financial and financial 

impacts and identify industry frameworks.

• A clear, data-driven picture of your organization’s current practices 

and future objectives, presented from both qualitative and 

quantitative perspectives.

• GRF CPAs & Advisors offers deep expertise to developing an Impact 

Report, including customized tables and graphics.
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Sustainability is  
Everyone’s Business



A Trusted Standard 

45+ countries | 1,400+ certified products | 1.5B sq ft cleaned daily

• Science-based standards for safer, more 
sustainable products 

• Independent, third-party certification 

• Trusted by governments, institutions, and 
global brands 



From Communication 
to Credibility 

• Rising scrutiny (regulators, NGOs, 
consumers) 

• High concern, low confidence

 

• Risk of greenwashing and greenhushing

 

• Need for credible, decision-useful 
information 



Credibility =

• Specific 

• Transparent 

• Substantiated 

• Consistent

Credibility in Claims 



256 million
pounds of 

plastic

saved by Green Seal-certified
cleaning products each year due 
to sustainable packaging criteria

saved by Green Seal-certified 
sanitary paper each year – the 
equivalent of taking 2.2 million 
cars off the road

protected from toxic 
chemicals/asthma triggers in 
2025 through their schools’ use 
of Green Seal-certified cleaning 
products

9.8 million 
students and 

teachers

9.3 million
metric tons of 
CO2 emissions

Impacts That Matter



Avoid:

• Vague or absolute claims 

• Overstating impact 

• Inconsistent metrics 

• Hiding uncertainty 

Getting it Right:  Practical Guidance

Do:

• Quantify impact clearly 

• Show methodology and 

boundaries 

• Use credible standards or 

verification 

• Connect data to real-world 

outcomes 



Taryn Tuss

ttuss@greenseal.org
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Building an Impact Report
Guidance for nonprofits to communicate 

progress effectively



Narrative Structure and
Story Development

• BLUF: Bottom Line Up Front

• Distill ESG and program impacts into clear, audience-

friendly narrative

• Use stories, sidebars, quotes, data stories, diagrams, 

etc. to ground the narrative. 

• Align messages with the organization’s mission, 

values, and long-term strategy.
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5% of surveyed 

individuals remember 

statistics, while 63% 

remembered a story.

- Made to Stick by 
Chip and Dan Heath



Data Visualization and Storytelling
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2019 2020 2021 2022

Foundations Corporate Individual

Revenue by donor type

Covid-19 
pandemic

2019 2020 2021 2022

Post-pandemic revenue growth continues

Foundations

Corporate

Individual

Revenue from individual donations drives current growth; 
corporate donations lag pre-pandemic levels

Corporate 
donations led 

pre-pandemic

Individual 
contributions lead 
in post-pandemic 

recovery

Focus on data that reveals impact, not just activity



Brand Integration and 
Cohesive Creative Direction

• Opportunity to distinguish your organization’s brand— 

especially powerful for organizations building or 

strengthening their brand identity.

• Create a unified look and feel that strengthens 

recognition and credibility of the brand.

• Select typography, color systems, photography, and 

layout approaches that support the brand.
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Accessibility and Inclusive 
Design

• Accessibility should not be seen as an option.

• Build reports that are readable, inclusive, and 

compliant with accessibility standards.

• Accessible design increases trust and audience reach.
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8% of the population
is color blind



Using Photography, Illustration, 
and Real Stories Responsibly

• Incorporate authentic voices, testimonials, and case 

studies.

• Do no harm; gather informed consent— Use ethical 

visuals without resulting in beneficiaries/clients, 

volunteers, employees unknowingly turning into 

“poster children” for a cause.

• Avoiding stock imagery clichés
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Formats, Distribution & 
Maximizing Impact
• Choose your format early (PDF, microsite, etc.) so you 

can design once and publish across channels

• Format choice affects design complexity, 

accessibility, cost, and audience reach

• Plan a deliberate rollout; don't just post a PDF 

• Repurpose design assets across email, social media, 

events, and donor pitches

• The report is a strategic asset. Use it for fundraising, 

hiring, and stakeholder communication

Impact Summit 2026 120Impact Summit 2026



Questions?
Contact Us
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Omid Mohebbi, CPA

Senior Manager, Audit & 
Assurance

omohebbi@grfcpa.com

Adam Bloom

Graphic Design and 
Communications Manager

abloom@grfcpa.com

Taryn Tuss

Senior Vice President of 
Marketing and Communications
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Polling Question #8



IMPACT SUMMIT 
2026 
Panel Discussion: Practical 
Tools & Real-World Examples
Tina Gunnarsson, Sustainability and 
Social Inclusion Lead | Fika

Taryn Tuss, Senior Vice President of 
Marketing and Communications |
Green Seal

Paul Smail, Vice President for Litigation 
& General Counsel | The Chesapeake Bay 
Foundation

Krista Wright, Executive Director |
Polar Bears International



Meet Today’s Presenters
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Taryn Tuss

Senior Vice President 
of Marketing and 

Communications | 
Green Seal

Krista Wright
Executive Director |

Polar Bears International

Tina Gunnarsson
Sustainability and 

Social Inclusion 
Lead | Fika

Paul Smail
Vice President for 

Litigation & General 
Counsel | The 

Chesapeake Bay 
Foundation
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Polling Question #9



IMPACT 
SUMMIT
2026 
Thank you!

grfcpa.com
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