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GROWING NONPROFIT IMPLEMENTS SAGE INTACCT

TO SCALE OPERATIONS

CASE STUDY

Out Teach & Sage Intacct

Out Teach is a nonprofit working to ensure that all
students, no matter their resources, have access to an
engaging, hands-on education that transforms their
lives. Out Teach inspires and equips teachers to use
outdoor spaces for cross-curricular experiences to
make science real, relevant, and relatable for every
student. Out Teach partners with school districts
to coach teachers on using outdoor phenomena to
spark a passion for learning in their students. This
helps accelerate learning and build the STEM,
21st Century, and SEL skills they need to forge
pathways to rewarding careers. Learn more at
https://www.out-teach.org/

Growing rapidly and close to meeting their
ambitious $10M capital campaign goal, Out Teach’s
leadership team realized they needed additional
resources to support the current and future needs
of the organization. Their plan included growing in
existing markets but also developing products for
the next phase of their expansion. To be scalable,
Out Teach set out to improve data across the
organization. In addition to their accounting data,
the organization implemented new software for
managing their program and evaluation data and to
support their revenue and human resources teams.
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Go Outside Expectations

Not only was Out Teach growing in size, but they
were also becoming a more complex organization by
way of their structure and reporting requirements.
The organization wanted to seek large sources of
federal, state, and local funding, but they were still
using QuickBooks and performing a large number
of functions in Excel. To support the next step in
their evolution, Out Teach needed these functions
to be systematized in the accounting system. “We
were at the stage where we needed to look beyond
QuickBooks,” said Out Teach Vice President of

Finance and Business Operations, Claire Mooney.

Functioning as both CFO and COO with one
supporting team member dedicated to accounting,
Mooney chose to invest in software rather than
adding additional staff. Her goal was to implement
a new system that would integrate with payroll
and provide an approval process for credit card
transactions, among other functions, to eliminate
the inherent error of manual data entry. From
experience, she knew implementing Enterprise
Resource Planning (ERP) software would allow
her to keep the organization’s only accounting team
member focused on more high-value work and
reduce audit risk.
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Out Teach knew they wanted a cloud-based system
rather than a product hosted onsite or moved into
the cloud. Mooney had implemented Sage Intacct
in the past but still reached out to her auditor,
industry colleagues, and other accounting firms for
recommendations. Her trusted advisors all endorsed
Sage Intacct.

With Sage Intacct as her preferred system, Mooney
chose GRF CPAs & Advisors (GRF) as her
implementation partner after considering various
models offered for implementation. She selected
GRF based on the firm’s reputation for quality
and their awareness of audit and accounting
requirements, but she also saw some tremendous
positives in the team’s implementation process. “I
have done multiple financial system migrations in
the past and GRF offered the best experience I've
ever had,” shared Mooney.

She appreciated the spreadsheets offered by GRF
during the discovery and requirements phase to
document precisely what Out Teach needed. This
saved Mooney and her team the time and hassle of
scheduling meetings and reduced the time needed
to clarify information later. Mooney also valued
the GRF team’s consultative approach to Sage

Intacct implementation. GRF’s knowledge of the
product ensured a smooth set-up process for the
general ledger as they walked Out Teach through
the standard questions and provided expert insight.
Based on their background with the technology
and their knowledge of accounting, the GRF
implementation team took the time to explain best
practices for setting up the system, including why
they were important. “GRF was willing to share their
expertise and proactively make recommendations,”
said Mooney. “I appreciated that Jim Norton and his
team were really forthcoming and knowledgeable.”

During implementation, the GRF team worked
side-by-side with Out Teach to resolve some long-
standing issues related to arbitrary and inefficient
processes necessary while using Quick Books.

Sage Intacct allowed the
organization to integrate many
functions into the system and

retire their multi-step process
for restricting, releasing, and
deferring revenue.
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Out Teach’s broader goals were twofold:

1. Provide the Board of Directors with the
opportunity to see in detail how both operating
and growth revenue are spent.

2. Create a level of transparency around Out
Teach’s finances that encourages greater
understanding of the business among its
managers and directors.

For their monthly call with the

management team to review the

financials, Sage Intacct’s reporting

capabilities make it possible to segment
theprofitandloss (P&L) statementinto twodifferent
P&Ls — one for operating revenue and one for
growth revenue. This created greater transparency
within the organization so that both management
and the board can better understand which revenue
is for growth versus operations. Leaders now have
an improved understanding of the funding and
expenses behind Out Teach’s programs.

With implementation of Sage Intacct
@ ERP, Out Teach’s managers and
2 directors now share the responsibility
for checks and balances within the
organization. Mooney can focus on monitoring
the organization’s expenses and not deciding how
programs should be spending their budgets. “When
you push the responsibility down to where there
is an identified need with respect to spending
decisions, people feel like they are in charge of their
own destiny,” said Mooney. She added, “They get
what they need, or they know why they did not get
it. It is not someone ‘over there’ making that decree.”
Sage Intacct allows Out Teach to keep spending
decisions with the people best equipped to make
those decisions because everyone has data visibility
across the organization.
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Out Teach also accomplished Mooney’s

goal of significantly reducing manual

data entry and report building with

the implementation of Sage Intacct.
Now the finance team can import information
directly from the bank and reconcile the accounts,
like payroll. The team also has the ability to attach
purchase orders and contracts directly to accounts
in the system. Over time, Mooney hopes to retire
the SharePoint filing system and Sage Intacct will
become the source of record. During their first fiscal
year with Sage Intacct, Mooney’s target is to have all
projects billing directly through Sage Intacct and
the management team self-serving for reports.



The key to our success in deploying accounting and ERP systems for nonprofits is our implementation
methodology. We use a consistent approach and a proven set of tools to ensure our projects are completed
efhciently and produce value right away.
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Contact us for a free, no obligation consultation to discuss your needs.

Jim Norton, CPA
Principal, Accounting Technology Services
301-951-9090
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